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1. Outset Services: A direct impact on ROI 
 
Because we operate at the core services that mean the difference between project success or failure, 
our work has a direct impact on ROI.  Outset Group services position your projects to make effective 
use of resources, to save time and money, and to deliver an outcome that meets or exceeds 
expectations.  
 

2. How ROI is amplified through an organization 
 
Because our work focuses on new investments, the Return On Investment from our services is 
amplified by the downstream positive effects, such as employee productivity gains and customer 
satisfaction. 
 
The ROI from our work is further amplified by Outset Group training, which positions people to excel 
throughout their time with your organization. 
 

3. Examples of Short-Term ROI 
 
Our work delivers short-term financial benefits: 

 When we help you properly initiate a project, we create cost savings from work that is 
productive from day one.   

 When we help you follow a robust scheduling process, we set the stage for efficient resource 
management.   

 When we help you identify and plan for risks, we help a project to avoid costly setbacks and 
eliminate unforced errors. 
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Those are some short term financial ROI metrics for our work.   

4. Examples of Long-Term ROI 
 
We also deliver long-term financial benefits:  

 When a project meets or exceeds expectations.    
 When we assist you with research, decision support, and alternatives analysis, we help you 

select the right projects that lead to future revenues.  
 When we write a project charter with clear milestones and success criteria, we ensure that 

everyone is on the same page before big money is spent.  This helps ensure that scarce 
investment funds are allocated most favorably across a portfolio of potential investments 
(projects).   

 When we help you to define and manage a project scope of work, we create engaged 
stakeholders and clear requirements. This secures the financial gains of a well-conceived 
product or service that fulfills its business purpose.  

 
These are powerful ROI metrics that can make or break a project, or a company.  These are also the 
metrics that support an investment in Outset Group services.   
 
Contact us for a review of how we can help you maximize ROI from your current and planned projects. 
 
 

 

5. ROI Worksheet Template 
 
Here is an example of an ROI Worksheet applied to an Outset Group engagement: 
 
 

What ROI can you expect from Outset Group project initiation services? 
Use this worksheet to visualize the ROI of an Outset Group engagement 

 
For many projects, the expected ROI from Outset Group project initiation services will be deep and 
varied.  The table above illustrates the significant ROI attached to getting things right at the outset.  This 
is our proposed contribution to your success.  
 
{Baseline price of a typical Outset Group engagement: $10 - $25,000} 
 

Expected Financial Results: $ Value 
1. Reduction in labor costs (PM, BA, Systems Eng, Developer, QC, technical, 

Vendor) when estimates and bids are based on clear success criteria 
 

2. Reduction in labor costs when tasks and accountability are clearly defined  

3. Elimination of certain risks, and mitigation of other risks, that would otherwise 
cost the project time, money, and morale 

 

4. Reduced costs of scope creep and change orders when sponsor and business 
owner requirements are defined up front 

 

5. Improved financial performance of the project portfolio when true project costs, 
and project risks, are defined up front. Every failed project at one time passed 
through an initiating phase. Perhaps that project could have been positioned to 
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succeed with a better quality initiating phase.  Or, if is destined to fail, stopping 
it in the initiating phase, before major funds are spent, can mean significant 
savings.  Putting the brakes on a vague, poorly conceived, or unjustified project 
can be the most important ROI for Outset Group project initiation services. 

Minus Outset Group Cost: ($25,000) 

Net Return on Investment (ROI)  

 
Contact us for a review of how we can help you generate maximum ROI from your current and 
planned investments (projects). 
 

6. How does Outset Group PM Training maximize ROI? 
 

Outset Group PM training is customized to meet our customer’s specific needs and performance 

objectives. We work with each customer, to design a training solution that boosts ROI from your project 

portfolio in three ways: 

1. Projects are initiated and executed using proven methods, tools, and best practices.  This 

enables the project team to work at peak productivity. 

2. Project personnel become skilled in communication, interpersonal skills, and stakeholder 

management.  This improves teamwork, builds stakeholder involvement, and delivers results 

that meet or exceed expectations.  All proven ways to boost ROI. 

3. Project managers are trained to define and document project requirements up front.  This 

streamlines work, improves productivity, and surfaces potential risks before they become costly 

setbacks 

How does Outset Group PM Training maximize ROI? 

 Outset Group training is customized in advance to deliver training in those areas that directly 

affect ROI 

 Outset Group training focuses on student’s real-world performance, with hands-on, highly 

interactive instruction. 

 Our courses have one prerequisite: students must bring in a real-world project to work on.  

Student apply PM principles and tools to their project, and return to work with specific 

measures to add value. 

 Outset Group training includes the management and leadership skills needed to run a successful 

project. Alongside the hard core PM fundamentals found in the PMI Body of Knowledge, we also 

teach self-awareness, listening skills, accountability, meeting management, assertiveness, and 

proactive communication.  These skills are critical to project ROI, and they are included in every 

Outset Group PM training solution.  

 Every Outset Group course can be reinforced with distance learning and follow-on sessions to 

help students integrate new skills and keep moving up the learning curve. 

Outset Group training prepares students to solve problems, conduct effective meetings, deal with 

personnel issues, manage stakeholders, and ensure that their project is properly documented and 
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aligned with executive and stakeholder expectations.  These are some of the ways that Outset Group 

PM training has an immediate positive impact on project ROI. 

7. How does Outset Group BA Training maximize ROI? 

Outset Group Business Analysis training is customized to meet our customer’s specific needs and 

performance objectives. We work with each customer, to design a training solution that boosts ROI from 

your project portfolio. 

1. Projects are green-lighted based on analysis and a business case that enterprise strategic 

objectives and financial realities.  

2. Your BA personnel define and manage Requirements using the best practices defined by the 

International Institute of Business Analysis (IIBA - the world’s leading professional organization 

in the field).   This enables the project team to work at peak productivity and deliver results that 

align with executive and stakeholder expectations. 

3. Business analysts become skilled in communication, interpersonal skills, and stakeholder 

management.  This allows a BA to build stronger stakeholder relationships, and keeps the 

project team focused on business value (rather than technical functionality).  This drives 

customer satisfaction and boosts project ROI. 

4. Business Analysts are trained to be proactive in their work with key stakeholders and the project 

team.  This streamlines work, improves productivity, and surfaces potential risks before they 

become costly setbacks 

How do we do it? 

 Outset Group training is customized in advance to deliver training in those areas that directly 

affect ROI 

 Outset Group training focuses on student’s real-world performance, with hands-on, highly 

interactive instruction. 

 Our courses have one prerequisite: Students must bring in a real-world project to work on.  

Student apply BA principles and tools to their project, and return to work with specific measures 

to add value. 

 Outset Group training keeps focus on the management and leadership skills needed to fill the 

role of Business Analyst. Alongside the hard core BA fundamentals found in the IIBA Business 

Analysis Body of Knowledge, we also teach self-awareness, listening skills, accountability, 

meeting management, assertiveness, and proactive communication.  These skills are critical to 

project ROI, and they are included in every Outset Group BA training solution.  

 Every Outset Group course can be reinforced with distance learning and follow-on sessions, to 

help students integrate new skills and keep moving up the learning curve. 

Outset Group training prepares students to solve problems, conduct effective meetings, manage 

stakeholders, and ensure that Requirements are properly documented and aligned with executive and 

stakeholder expectations.  These are some of the ways that Outset Group BA training has an immediate 

positive impact on project ROI. 


