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Accreditations 

PROJECT MANAGEMENT INSTITUTE (PMI) 

  
  
Since 2003, The Outset Group has been a Registered 
Education Provider (Global) with the Project  
Management Institute.  Our Project Management 
and Leadership courses align with the PMI 
PMBOK Guide, and are approved to earn PMI 
Professional Development Units (PDU). You can  
review our approved PMI courses on the PMI  
website by clicking here.  
 
Our PMI REP Provider ID is 1232. To submit 
my course/PDU's for credit click here for step-by-
step instructions on how to submit your course/
PDU's for credit at www.pmi.org.  
 
PMI® is the leading non-profit professional  
association in the area of Project Management, 
which sets industry standards, conducts research, 
and provides education, certification, and  
professional exchange opportunities, designed to 
strengthen and further establish the profession. 
PMI® advances the careers of practitioners, while 
enhancing overall business and government  
performance through documentation of return on 
investment.  
 
For more information visit http://www.pmi.org. 

  
All PMI certifications, including the PMI Project 
Management Professional (PMP), require the  
individual to earn a specified number of PDU in  
order to maintain their certification.  All of our  
Project Management and Leadership courses earn 
PDU to help individuals maintain their certification 
in good standing. 
  
“PMI®”, “PMP®” and “PMBOK®” are registered trademarks of the  

Project Management Institute Inc. which is registered in the United 

States of America and other nations. 

INTERNATIONAL INSTITUTE OF 
BUSINESS ANALYSIS (IIBA) 

  
The Outset Group is an Endorsed Education Provider  
with the International Institute of Business Analysis 
(IIBA).  We are approved by the IIBA to issue  
Continuing Development Units (CDU) for each of our 
Business Analysis courses.  
Our IIBA EEP Provider ID is: E48313 
  
 IIBA® assists in the educational needs of its members 
by identifying education providers who offer courses 
on business analysis that are aligned with the IIBA 
Business Analysis Body of Knowledge® 
(BABOK® Guide). 
 
The IIBA endorsed education provider (EEP) program 
gives organizations the assurance they need that their 
business analysts are being taught the proper, most  
up-to-date methodology for performing their job  
function. When you choose training that is provided by 
an EEP, you also choose the added confidence that 
comes with knowing your training has been reviewed 
and approved by the IIBA.  
 
For more information visit http://www.iiba.org. 

   
 
 
 
 
 
 
The Outset Group has partnered with leading Agile 
training providers to offer our customers Scrum  
Alliance certifications such as Certified Scrum Master 
(CSM), Certified Scrum Product Owner (CSPO), and 
other in demand Scrum certifications.  We also offer 
training accredited by the Scaled Agile Framework 
Institute. 

http://www.pmi.org/Learning/Professional-Development/rep-find-a-registered-education-provider.aspx
http://www.pmi.org/Certification/Ways-to-Earn-PDUs.aspx
http://www.pmi.org/
http://www.pmi.org/
http://www.iiba.org/
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The Outset Group Advantage  

Maximum impact on real world performance  

When you select any of course in this catalog, you are investing in real world performance gains.  That 

is the Outset Advantage.  Our courses deliver immediate and long term impact on business  

performance. 

 You will bring current projects into the classroom, and return to work equipped with new skills 

and techniques to have a positive impact on those projects  

 You will bring current issues, problems, gaps, and concerns into the classroom, and return to work 

with an Action Plan to address them.   

 You will bring your career goals into the classroom, and return to work with the real world skills 

and techniques to make those goals a reality.  

 

“Okay, your training is based on real world performance.   

Makes sense.  But what is special about Outset Group training,  

and what advantage does that give me?” 

 

 Every Outset Group course includes exercises to encourage  

self-awareness.  If you are going to apply new skills and  

techniques in your work, you will need to be aware of how  

your emotions and values affect your choices. Self-awareness is the key to staying “positive and 

professional” under all conditions. 

 Every Outset Group course includes a focus on oral and written communication skills.  In most 

cases, your performance will be measured by how effectively you communicate with others.  If you 

are going to apply new skills and techniques, there will almost always be a “communication factor” 

in the mix. 

 

Continued on the next page... 
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Outset Group training is nailed to the fundamentals.  We teach the principles of Project  

Management, Business Analysis, Agile, and Leadership.  The Outset Advantage is that our students 

don’t just “learn about” these principles and gain knowledge.  They also learn “how to apply” core 

principles to their work responsibilities.  We call it “applied common sense”, and it activates a  

powerful set of business principles in service to your projects and your career.  

“Sounds great.  What can I expect when I take an Outset Group course?” 

 Lots of team exercises, role play, games, presentations, and high energy group dialogue 

 Expert guidance from  an instructor who can model 

what they teach and provide on-the-spot coaching 

 Lots of useful takeaways, in the form of  

templates, process worksheets, insightful  

readings, professional standards from PMI, IIBA, 

Scrum Alliance and other professional  

organizations, and a personal Action Plan with  

specific tasks to help you apply what you have learned. 

 A relentless focus on making the training relevant and 

useful to our students’ real world  

performance. 

The Outset Group Advantage  

Maximum impact on real world performance  



 6 

 

Outset Leadership Series for Technology Professionals 

The skills and techniques that make an effective business leader 

Course No: TMA22 

PDU’s Earned: 32 

Course Length:  4 Days 

Materials Included: 

 Self-Assessment Survey (Leadership/Interpersonal Skills) 

 Readings on core topics in Leadership 

 Outset Group seminar manual and templates to help students apply seminar 
methods to their work 

Who should attend? 

Professionals working in Technology fields who want to improve their knowledge, 

skills, and performance in the “leadership” domain.  No prior training or  

experience level is required. 

Seminar Content and Approach  

The Outset Leadership Series for Technology Professionals is a rigorous, broadly framed, performance-oriented professional  

development program.  It is designed for today’s working Technology professionals. 

Technology professionals often advance their careers by relying on technical or administrative skills. But many reach a point where 

their work includes a “leadership component” that they are not prepared for. The Outset Leadership Series for Technology  

Professionals is designed to close that gap.  It offers technology professionals a unique opportunity to place their leadership  

performance on an equal footing with their technical skills. 

Because of our emphasis on real-world performance, this program starts by teaching self-awareness and inner management, to help 

students position themselves to apply best practices under all conditions.  From there, we advance through a fast-paced series of 

exercises, team activities, role play, games, and coaching to help students master a powerful set of business leadership principles, 

skills, and techniques. The program uses blended learning techniques, including live instructor-led training and distance learning, to 

achieve maximum impact while conforming to the schedules of working professionals. 

Students return to work with  

 Interpersonal skills and techniques to deal with a wide range of 

personalities and cultures  

 Insight into how emotions affect our words and actions, and 

how to use this self-awareness to improve leadership  

performance 

 How to organize and lead meetings of all kinds 

 A more proactive approach to communication and tasks 

 An assertive, win-win approach that is the baseline for all  

business communication 

 Insights, skills, and techniques to support effective  

decision-making 

 Fundamentals of project management and business  

analysis 

 Ability to understand, promote, and enforce enterprise policies 

and procedures  

 Techniques to frame oral and written communication to the 

specific audience you are trying to influence 

 Techniques to confidently manage upward and interact 

with people at higher levels of authority 

 Techniques to build, and lead, a high performance team 

 The ability to lead a process improvement initiative and 

act as a change agent 

 Techniques to define, assign, and enforce Accountability 

 Business fundamentals and techniques to deal with  

consultants, vendors, and other 3rd-parties 

 Principles and techniques of group facilitation 

 Principles and techniques of coaching/mentoring 

 Principles and techniques of non-violent communication 

that maximize team performance 

 Ability to initiate a project and establish a project charter 

 Methods to identify, analyze, and plan for “risk” on a  
project 
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Outset Leadership Series for Health Care Professionals 

The skills and techniques that make an effective Health Care leader 

Course No: TMA22 

PDU’s Earned: 32 

Course Length:  4 Days 

Materials Included: 

 Self-Assessment Survey (Leadership/Interpersonal Skills) 

 Readings on core topics in Leadership, Interpersonal Skills, and Health Care  
Transformation 

 Outset manual and templates that  apply seminar methods to work situations 

Who should attend? 

Professionals working in Health Care fields who want to improve their knowledge, skills, 

and performance in the “leadership” domain.  No prior training or experience level is  

required. 

Seminar Content and Approach  

The Outset Leadership Series for Health Care Professionals is a rigorous, broadly framed, performance-oriented professional  

development program.  It is designed for today’s working Health Care professionals, to help them master the leadership challenges 

they face every day.  

Health Care professionals often advance their careers by relying on clinical, technical, scientific, or administrative skills. But many 

reach a point where their work includes a “leadership component” that they are not prepared for. The Outset Leadership Series for 

Health Care Professionals is designed to close that gap.  It offers Health Care professionals a unique opportunity to place their  

leadership performance on an equal footing with their other professional skills. 

Because of our emphasis on real-world performance, this program starts by teaching self-awareness and inner management, to help 

students apply best practices under all conditions.  From there, we advance through a fast-paced series of exercises, team activities, 

role play, games, and coaching to help students master a powerful set of leadership principles, skills, and techniques calibrated to 

the unique challenges of today’s Health Care field. The program uses blended learning techniques, including live instructor-led  

training and distance learning, to achieve maximum impact while conforming to the schedules of working professionals. 

Students return to work with:  

 Interpersonal skills and techniques to deal with a wide  

range of personalities and cultures  

 Insight into how emotions affect our words and actions, and 

how to use this self-awareness to improve leadership  

performance 

 How to organize and lead meetings of all kinds 

 Principles and techniques to prioritize and balance the  

“Health Care triple constraint” of Business Objectives,  

Regulatory Guidelines, and Quality of Care  

 A more proactive approach to communication and tasks 

 An assertive, win-win approach that is the baseline for all  

professional communication 

 Techniques to support effective decision-making 

 Fundamentals of project management and business analysis 

that apply to Health Care operations  and efforts to transform 

Health Care 

 Ability to understand, promote, and enforce Compliance with 

Health Care regulations, policies and procedures  

 Techniques to frame oral and written communication to 
the specific audience you are trying to influence 

 Techniques to confidently manage upward and interact 
with higher levels of clinical and administrative authority 

 Techniques to build, and lead, a high performance team 

 The ability to lead a process improvement initiative and 
act as a change agent in a Health Care setting 

 Techniques to define, assign, and enforce Accountability 

 Business fundamentals and techniques to deal with  
consultants, vendors, and other 3rd-parties 

 Principles and techniques of group facilitation 

 Principles and techniques of coaching/mentoring 

 Principles and techniques of non-violent communication 
that maximize team performance 

 Ability to initiate a project and establish a project charter 

 Methods to identify, analyze, and plan for “risk” and  
minimize liability on a Health Care project 
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How to Lead & Facilitate Agile Teams 

Learn the basic Interpersonal Skills that unlock the potential of Agile 

Course No: TMA45 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 Selected writings on Leadership, Facilitation, Assertiveness, Coaching, Listen-
ing Skills, Self-Awareness, Emotional Intelligence, Negotiation, Meeting  
Management, and Agile. 

 Outset Group Seminar Manual 

Who should attend? 

Appropriate for anyone working in an agile environment, including: 

 Scrum Masters — Developers/Programmers — Solution Architects  

 Product Owners — Project/Program Managers — Business Analysts 

 Quality Specialists — Business Owners and Sponsors 

Seminar Content and Approach  

Agile requires a higher level of communication among team members, customers, and management.  This course bridges the gap in 

communications skills that many people encounter when they are placed in an Agile environment. 

This workshop teaches a set of proven leadership and facilitation techniques that foster trust, teamwork, accountability, openness, 

and a commitment to team success.  We model the Agile environment in the classroom, and use team exercises, role play, games, 

scenarios, self-assessment, and robust dialogue to help students learn and “internalize” new skills.  Students have the opportunity 

to practice in a safe, supportive environment, under the direction of an expert Instructor.  They return to work prepared to apply 

these skills to their Agile projects, and embark on a journey of professional excellence.  

We start with self-assessment, to build self-awareness that is the foundation of effective leadership.  Students then learn a model of 

leadership that is calibrated to the high performance world of agile.   They learn how to foster accountability among team members, 

and how to organize and facilitate the four basic meetings of the SCRUM method (Planning, Daily Stand Up, Product Review,  

Retrospective).  They learn to recognize when people are simply “going through the motions”, and how to intervene to bring the 

team to higher levels of productivity.  They learn to recognize the difference between communication “process” and communication 

“content”, and learn how to foster effective process that yields higher quality dialogue and decisions.  They learn the root causes of 

conflict and low team morale, and how to engage a team in making work more fun, collaborative, and rewarding.  They learn how to 

manage upward, to effectively communicate with those in authority.  And they learn how to communicate “outward” with various 

business and technical roles.   

Students return to work with 

 A deeper understanding of the student’s leadership role and accountability in their Agile environment 

 The ability to differentiate between communication “process” and “content” 

 Coaching/Mentoring techniques that are calibrated to the Agile environment 

 Techniques to intervene in low quality communication (fighting, blaming, avoiding, confusion) and lead a communication process 

that is based on mutual respect, accountability, and team objectives 

 Techniques to model assertive leadership in an Agile setting 

 Techniques to prepare for and facilitate each of the four Scrum meetings  

 Techniques to foster open-minded, productive communication that results in high quality dialogue and decisions 

 The ability to interact with “non-Agile” personnel at all levels, and align the work of Agile teams with strategic intent, business 

requirements, and enterprise programs. 
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Management Skills for Technical Professionals 

Principles, skills, and tools of effective management 

Course No: TMA20 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 Self-Assessment Survey (Management Skills) 

 Outset Group seminar manual 

 Readings on core topics in Management, Leadership, and Interpersonal Skills 

 Templates to help students apply seminar methods to their work 

Who should attend? 

 Managers and executives at all levels who wish to improve their management  

competencies 

 Technical personnel making the transition to a management role 

 Technical personnel who are being tasked with management duties 

Seminar Content and Approach  

Management Skills for Technical Professionals is a rigorous, broadly framed, performance-oriented professional development  

program.  Students will learn a management style that is assertive, proactive, and based on accountability.  

We start at the beginning, making a hard distinction between “technical” skills and “management” skills.   Students are then  

challenged by the common scenarios they face at work.  They learn and practice new skills through team exercises, role play,  

scripted dialogue, self-awareness exercises, and active engagement with the instructor and peers.  The result is that students 

“internalize” valuable skills and return to work ready to use them.   

The program emphasizes live, instructor-led training to to achieve maximum impact.  Blended learning techniques, including  

distance learning can be used to conform to the schedules of working professionals. 

Professionals in IT and other technical fields often advance their careers by relying on technical or administrative skills. But many 

reach a point where their work includes a “management” component that they are not prepared for.  Management Skills for  

Technical Professionals is designed to close that gap.  It offers technical professionals a unique opportunity to place their  

management performance on an equal footing with their technical skills. 

Students return to work with 

 Insight into the management role, and new skills to fulfill that role 

 An action plan of questions to ask, people to meet with, agenda items, workflow improvements, and concise documentation 

 Scripted responses to deal with stakeholder concerns 

 The ability to deal with people at all levels from a “win-win” position 

 Active listening skills 

 The ability to frame objectives that encourage consensus,  and set guidelines that support open communication  

 The ability to play the role of Coach or Mentor 

 Methods to deal with aggressive and passive-aggressive behaviors without fighting or retreating 

 A method to take ownership of feelings, words, and actions 

 The ability to stay free of other people’s problems and deliver a professional solution 

 A method to run an action oriented meeting 

 The ability to organize and plan using concise documentation 

 A set of words and actions that turn “reactive” into “proactive” 
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Management Skills for IT Professionals 

How to fill a management role in an IT setting 

Course No: TMA40 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 Self Assessment Survey (IT Management Skills) 

 Outset Group seminar manuals 

 Readings in Management, Leadership, and Interpersonal Skills 

 Templates to help you apply seminar methods to your work 

Who should attend? 

 IT managers and executives who wish to improve their management skills 

 Technical personnel making the transition to a management role 

 Technical personnel who are being tasked with management duties 

Seminar Content and Approach  

With over twenty five years of experience in IT project management and consulting, The Outset Group knows what it takes  

to effectively manage people and project in an IT setting. The Outset Group knows what it takes to effectively manage people 

and project in an IT setting .  We teach a management style that is assertive, proactive, and based on accountability, covering 

the core business competencies that define effective management in the IT world.   

We start at the beginning, making a hard distinction between “technical” skills and “management” skills.   Students are then  

challenged by the common scenarios they face at work.  They learn and practice new skills through team exercises, role play,  

scripted dialogue, self-awareness exercises, and active engagement with the instructor and peers.  The result is that students 

“internalize” valuable skills and return to work ready to use them.   

Students return to work with 

 Insight into the management role, and new skills to fulfill that role in an IT setting 

 An action plan of questions to ask, people to meet with, agenda items, workflow improvements, and concise documentation 

 Scripted responses to deal with stakeholder concerns 

 The ability to deal with people at all levels from a “win-win” position 

 Active listening skills in an IT setting 

 The ability to stay free of other people’s problems and deliver a professional solution 

 The ability to pursue objectives openly, from a position of strength 

 A method to run an action-oriented meeting 

 The ability to organize, plan, and execute IT initiatives 

 Self-awareness of inner obstacles that inhibit communication 

 A set of words and actions that turn “reactive” into “proactive” 

 The ability to put controlling documents in place early in a project 

 A method to move discussion from “personal” to “business” 

 The ability to play the role of Coach or Mentor 

 Methods to deal with aggressive and passive-aggressive behaviors 



 11 

 

Management Skills for Health Care Professionals 

How to fill a management role in a corporate or clinical Health Care setting 

Materials Included: 

 Outset Group seminar manuals 

 Readings and excerpts from thought leaders from each field 

 Templates to help you apply seminar methods to your work 

Who should attend? 

 Managers and executives in the Health Care field who wish to improve management skills 

 Clinical personnel making the transition to a management role 

 Technical, administrative, and clinical personnel who are tasked with management duties 

Course No: TMA41 

PDU’s Earned: 24 

Course Length:  3 Days 

Seminar Content and Approach  

Our background in Health Care has led us to customize a Management Skills course for today’s working Health Care professional. 

We teach a management style that fits in today’s complex Health Care environment.  It is assertive, proactive, based on  

accountability, and balances the competing needs of hospital operations, clinical services, regulatory compliance, information  

technology, and Quality of Care.  We cover the core business competencies that define effective management in a Health Care 

setting.   

We start at the beginning, making a hard distinction between “technical”, “clinical” and “management” skills.   Students are then 

challenged by the common scenarios they face at work.  They learn and practice new skills through team exercises, role play,  

scripted dialogue, self-awareness exercises, and active engagement with the instructor and peers.  The result is that students 

“internalize” valuable skills and return to work ready to use them.   

Students return to work with 

 Insight into the management role in Health Care, from both a corporate and a clinical perspective. 

 An action plan of questions to ask, people to meet with, agenda items, workflow improvements, and concise documentation 

 Scripted responses to deal with stakeholder concerns that arise in a corporate or clinical setting 

 The ability to deal with people at all levels from a “win-win” position 

 Active listening skills applied to a Health Care setting 

 Methods to deal with aggressive and passive-aggressive behaviors 

 Self-awareness of how emotions affect words and actions, and techniques for self-management 

 Techniques to differentiate between communication “process” and communication “content” 

 A method to run an action-oriented meeting 

 A method to identify stakeholders and build open channels of communication 

 A set of words and actions that turn “reactive” into “proactive” 

 The ability to work from documentation, rather than assumptions or memory 

 The ability to facilitate conflicting agendas and personalities without fighting or retreating  

 The ability to frame communication to the specific audience you are trying to influence 
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Proactive Communication for Business Professionals 

How to keep people and projects ahead of the curve 

Course No: TMA44 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 Outset Group seminar manuals 

 Readings and excerpts from thought leaders from each field 

 Templates to help you apply seminar methods to your work 

Who should attend? 

Business professionals at all levels and from all domains who are looking to strengthen their 
approach to management and communications 

Seminar Content and Approach  

Timing is everything, as the saying goes.  This seminar is designed to put business professionals in front of the curve, as they push 

communication in all directions and help everyone to make effective plans and smart decisions that secure future success. 

This seminar draws from a wide range of best practices in leadership, project management, business analysis, martial arts, and  

interpersonal relations skills.  Combined in this seminar, they form a management style that actively pursues objectives from a  

position of strength, rather than a “reactive” position of weakness.   

Like all Outset Group seminars, most of the time is spent in role playing, team exercises, and applying core principles and tools to 

real world issues. 

This seminar has been sponsored by the PMI Global Congress, NASA, PMI SeminarsWorld, and major universities and corporations 

throughout the U.S.  Join us for a high impact learning experience that will transform your approach to work and daily activities.  

Students return to work with 

 The ability to look ahead and position people for optimal results 

 A method to build open channels of communication in all directions 

 A method to drive accurate, timely communication 

 Self-awareness of inner obstacles that inhibit communication 

 Insight into the risks of taking a “reactive” approach 

 A set of words and actions that turn “reactive” into “proactive” 

 The ability to put controlling documents in place early in a project 

 The ability to organize and facilitate an *Action-Oriented* meeting 
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Proactive Communication for Project Managers 

Communication methods that keep a project moving forward 

Course No: TMA21 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 Outset Group seminar manuals 

 Readings and excerpts from thought leaders from each field 

 Templates to help you apply seminar methods to your work 

Who should attend? 

PM’s and related professions, at all levels and from all domains, who are looking to 

strengthen their approach to management and communications 

Seminar Content and Approach  

Timing is everything, as the saying goes, and it is especially true for project managers. This seminar is designed to put PM’s in front 

of the curve, as they push communication in all directions and help everyone to make effective plans and smart decisions that  

secure future success. 

This seminar shows how PM’s can use communication to hit the milestones and requirements of a successful project. The teachings 

draw from a wide range of best practices in leadership, project management, business analysis, martial arts, and interpersonal  

relations skills.  Combined in this seminar, they form a management style that actively pursues objectives from a position of 

strength, rather than a “reactive” position of weakness.   

This seminar is devoted to role playing, team exercises, and applying core principles and tools to real world issues. 

This seminar has been sponsored by the PMI Global Congress, NASA, PMI SeminarsWorld, and major universities and corporations 

throughout the U.S.  Join us for a high impact learning experience that will transform your approach to work and daily activities.  

Students return to work with 

 The ability to use communication methods to hit the milestones and requirements of a successful project 

 The ability to look ahead and position people and processes for optimal results 

 A method to build open channels of communication in all directions 

 A method to drive accurate, timely communication 

 Self-awareness of inner obstacles that inhibit communication 

 Insight into the risks of taking a “reactive” approach 

 A set of words and actions that turn “reactive” into “proactive” 

 The ability to put controlling documents in place early in a project 

 The ability to organize and facilitate an *Action-Oriented* meeting 
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Project Management One 

Essential Principles and Tools of Project Management 

Course No: TMA29 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI 
PMBOK® Guide) 

 Outset Group Seminar Manual 

 Set of PM One templates for each stage of the project life cycle  

 PMI Code of Ethics and Professional Conduct  

Who should attend? 

 Geared to project managers, suitable for all business professionals. 
Effective as an introduction or high-impact refresher  

 Project Management professionals who wish to solidify their 
knowledge, apply best practices to their work, and earn PMI PDU 

 Anyone preparing for the PMI CAPM Certification   

Seminar Content and Approach  Our most popular PM Fundamentals workshop 

Project Management One teaches the principles, methods, and tools to lead a project to success. PM One offers a  
proven, highly interactive, hands-on seminar to learn and apply a powerful business skill set: project management.   
 
First, we establish the core PM principles and tools found in the PMI Body of Knowledge (PMI PMBOK Guide).  Then, 
students work on their real world projects, applying PM tools to define project objectives, document scope, diagram the 
project life cycle, address stakeholder concerns, assess risks, solve problems, and manage change. 

The result is a seminar that is equally strong on PM fundamentals and real world benefits.  

Students return to work with Hands-On Training to Create these Templates 

 Ability to get their project on track and keep it there 

 A working knowledge of the PMI Body of Knowledge   

 An understanding of core PM principles and how they  
apply in the real world 

 How to manage Scope, Time, Cost, Human Resources, 
Quality, Communication, Risk, and Procurement to deliver 
project success  

 The ability to take a project through the entire PM life  
cycle  from Initiation to Closing using the provided  
templates 

 Ability to understand and use industry standard  
terminology 

 Personal Performance Targets that apply seminar content 
to their work 

 Project Charter 

 Communication Plan  

 Stakeholder Register 

 Responsibility Assignment Matrix  

 Scope Statement 

 Risk Matrix  

 Requirements Management Plan 

 Change Control System  

 Gap Analysis 

 Status Report 

 Planned vs. Actual Report  

 Project Schedule 

 Dependency Flow Chart of Project Activities 

 Transition Plan 
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Advanced Project Management 

Put your project management skills to work on current projects 

Course No: TMA27 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI 
PMBOK® Guide) 

 Outset Group Seminar Manual 

 A set of PM templates to address each phase of the project life cycle 

 PMI Code of Ethics and Professional Conduct  

Who should attend? 

 Project Managers looking to strengthen their PM skill set  

 Project Managers who are looking to level set their current projects 
against PMI standards and tools 

 Project teams that want to align their project with PM best practices and 
tools 

Seminar Content and Approach  

In Advanced Project Management, students bring in a real world project, and take that project up to PMI standards.  

Under the guidance of an expert, students apply PM methods and tools to define project requirements, solve problems, 

anticipate risks, generate stakeholder participation,  and position the project to succeed. 

The two main outcomes are:  

1. Projects that are aligned with PM best practices across all phases and positioned to succeed 

2. Students with new PM skills that have been internalized through hands-on work, peer interaction, and expert  

Students return to work with Hands-On Training to Create these Templates 

 Ability to get their project on track and keep it there 

 A skill set that has been internalized with hands-on  

experience   

 A deeper understanding of core PM principles and how 
they apply in the real world 

 Prioritized Action List covering  Scope, Time, Cost, Human 
Resources, Quality, Communication, Risk,  Procurement, 
and Change Control 

 The ability to take a project through the entire PM life  
cycle  from Initiation to Closing using the provided  
templates 

 Ability to understand and use industry standard  
terminology 

 Personal Performance Targets that apply seminar content 
to their work 

 Project Milestones and Deliverables 

 Risk Survey 

 Risk Prioritization Matrix 

 Project Transition Plan 

 Root Cause Analysis Diagram 

 Stakeholder Register 

 Responsibility Assignment Matrix  

 Requirements Management  

 Change Control System  

 Gap Analysis 

 Planned vs. Actual Report  

 Dependency Flow Chart of Project Activities 
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The Successful Project Manager 

Profiling and modeling PM best practices 

Course No: TMA30 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® Guide) 

 Outset Group Seminar Manual 

 Set of PM One templates for each stage of the project life cycle  

 PMI Code of Ethics and Professional Conduct  

Who should attend? 

 Project Managers at all levels 

 Individuals who are taking on project management in addition to their customary 
role 

 Individuals transitioning into a project management role 

 Individuals who provide oversight or supervision to project managers 

Seminar Content and Approach  

Join an expert instructor with deep PM experience on a journey into what it takes to be a successful project manager.  

We combine the  formal domain of the PMI PMBOK Guide with the soft skills needed to fill the role of PM.  

 

The Outset Group teaches an assertive, proactive approach to project management. It is a leadership style that helps a 

PM to ask the right questions to create accurate estimates and lean, effective documentation.  Our assertive, proactive 

leadership style is also perfectly suited to a PM’s role as team leader, facilitator, and decision-maker. 

 

This seminar can be configured to address the needs of our customers.  Feel free to inquire about a customized seminar. 

Students return to work with Students return to work with 

 Specific measures to solve problems and position their 
project for success 

 An action list of meetings, documents, questions, and 
stakeholder communication that will deliver a successful 
project outcome 

 Ability to structure a successful project at the outset,  
especially in the areas of project life cycle management, 
requirements management, scope management, risk  
management, quality management, stakeholder  
management, and change management 

 A set of completed templates that strengthen project  
documentation 

 

 The ability to apply PM principles and methods to 
future challenges 

 Self-awareness of how inner feelings, values, and 
attitudes affect their performance, and the ability 
to overcome inner obstacles that inhibit  
performance 

 Improved understanding of PM terminology 

 A more proactive, assertive management style, 
based on PM best practices 
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Project Risk Management 

How to manager threats and uncertainty on a project 

Course No: TMA36 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® 
Guide) 

 Outset Group Seminar Manual 

 Set of PM One templates for each stage of the project life cycle  

Who should attend? 

 Project Managers at all levels 

 Individuals who are taking on project management in addition to their  
customary role 

 Individuals transitioning into a project management role 

 Individuals who provide oversight or supervision to project managers 

Seminar Content and Approach  

Projects deliver change, and that means a project manager must manage the risks that come with an attempt to change 

things.  This seminar teaches PMI methods to identify threats, put appropriate plans in place to deal with prioritized 

threats, and monitor project communication to know when a risk event has occurred. 

In keeping with the Outset Group teaching methods, students bring in a current real world project to work on.  The  

result is a learning experience that translates directly to job performance and improved project outcomes. 

We start by defining “risk” in the project context.  Then, we take a guided tour through a project and learn where to 

look for risks.  As risks are identified, we teach the fundamental methods of analyzing and prioritizing risks.  Then, we 

turn our attention to risk planning, and monitoring communication to know when a when a contingency plan should go 

into effect.  We then advance to risk monitoring and control, focusing on communication feedback loops..  

This seminar draws heavily from the PMI Practice Standard for Risk Management.  We also teach interpersonal and  

facilitation skills that support effective risk management.  In addition, we draw upon the IIBA Business Analysis Body of 

Knowledge (BABOK Guide) for best practices in risk analysis. 

Students return to work with 

 The ability to identify, analyze, plan for, and monitor risks on their projects 

 A set of identified risks for their current projects 

 A plan to address significant risks on their current projects, first through analysis and then prioritizing  

significant risks for action 

 Ideas and insights into risk triggers on their current projects, and contingency plans that will eliminate or  

mitigate the risk 

 A working knowledge of the PMI approach to risk management 

 Ability to understand and use the terminology of risk management 

 Ability to work collaboratively with upper management to ensure that significant risks are addressed at all 

phases of the project lifecycle 
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Project Management for Executives 

Fundamentals of project governance and portfolio management 

Course No: TMA04 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 PMI Standard for Portfolio Management 

 Outset Group Seminar Manual 

 Set of seminar templates 

 PMI Code of Ethics and Professional Conduct  

Who should attend? 

 Executives who sponsor, authorize, govern, or provide oversight to 
projects 

 Portfolio Managers and Program Managers 

 Administrative personnel who support project sponsorship, project 
governance, or portfolio management  

Seminar Content and Approach  

As people advance into upper management, it is common for them to sponsor, govern, or champion projects.  To fill 

these roles, a fundamental knowledge of project management principles and portfolio management best practices are 

essential. 

This seminar teaches the basics that every executive needs to operate effectively in the “project” arena.  We first  

introduce the PMI Standard for Portfolio Management as a benchmark of best practices and process workflow.   

We then define the role of project sponsor, and teach how to authorize, lead, and champion a project.  We then take an 

“enterprise” point of view, and define best practices in project selection, initiation, governance, and closing.  

The focus is on aligning people and projects with strategic goals. 

Students are encouraged to bring current projects, issues, and strategic objectives into the seminar. 

Students return to work with 

 The ability to sponsor, authorize, and govern the projects and personnel they are responsible for. 

 An understanding of the PMI best practices in portfolio management, as represented in the PMI Standard for 

Portfolio Management 

 An action plan to solve problems, address stakeholder concerns, and provide effective leadership for their projects 

 The ability to work collaboratively with personnel at all levels to ensure that projects are effectively managed and 

achieve optimal results 

 The ability to lead process improvements in project selection, project initiation, project governance, and portfolio 

management 

 The ability to provide effective oversight and direction to project managers, program managers, and other project 

personnel 
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Best Practices in IT Project Management 
How to organize and lead IT projects that deliver business value 

Course No: TMA01 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® Guide) 

 Outset Group Seminar Manual 

 PMI Code of Ethics and Professional Conduct  

 A set of PM templates for each stage of the project life cycle 

Who should attend? 

 Project managers who lead IT projects 

 Technical personnel making a transition into project management 

 IT personnel who are taking on project management duties 

 Management personnel who sponsor or supervise IT projects 

Seminar Content and Approach  

This seminar starts with an interesting premise, namely that “There is no such thing as an IT project”.  Our point is that IT  

projects — software development, new applications, enhancements, infrastructure improvements, trouble tickets  — are  

ultimately judged by how  well business requirements (ROI, cost reduction, productivity, problem resolution, increased business 

capabilities) are met.  From this view, the IT PM will address technical requirements in the larger context of business requirements. 

The skills required here are PM fundamentals and people skills.   

Our focus on real world business value leads us to ask students to bring in real world projects to the seminar.  We establish a  

workshop environment, where students learn from each other and feel the energy of working in teams and using new skills as they 

position their projects to succeed. 

Guided by a PM expert with deep experience in IT projects, students will solve current problems, and look forward to identify risks 

and develop contingency plans.  They script out responses to address stakeholder concerns, assess requirements, learn how to run 

*action-oriented* meetings,  and explore the interpersonal skills that drive effective communication. They also review the current 

documents and practices of their project, and make needed improvements. 

Students return to work with 

 The ability to align an IT project with business requirements 

 The ability to run an *action-oriented* project meeting 

 The ability to apply PMI principles and methods to an IT project 

 Insight into the common risks and “unforced errors” that IT projects must overcome 

 A set of completed templates that strengthen project documentation 

 An action list of meetings, documents, questions, and stakeholder communication that will deliver a successful project  
outcome 

 Ability to structure a successful project at the outset, especially in the areas of project life cycle management,  
requirements management, scope management, risk management, quality management, stakeholder management, and change 
management 

 The ability to work collaboratively with upper management, and to align a project with executive direction 

 Self-awareness of how inner feelings, values, and attitudes affect their performance, and the ability to overcome inner obstacles 
that inhibit performance 

 Improved understanding of PM terminology  
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Best Practices in Health Care Project Management 

How to organize and lead projects in a Health Care setting 

Course No: TMA14/TMA15 

PDU’s Earned: 16/24 

Course Length:  2 or 3 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® Guide) 

 Outset Group Seminar Manual 

 PMI Code of Ethics and Professional Conduct 

 A set of PM templates for each stage of the project life cycle 

Who should attend? 

 Project managers working in the Health Care field 

 Clinical, Technical, and Administrative personnel making a transition into project 

management 

 Clinical, Technical, and Administrative personnel who are taking on project  

management duties 

 Management personnel who sponsor or supervise health care projects 

Seminar Content and Approach  

After many years working in health care and leading the PMI effort to improve health care project management,  we created a  

seminar to address  the unique demands of health care projects.  This seminar is geared to those PM’s and executives who must 

deliver improvements in Health Care IT, clinical systems, hospital operations, and regulatory changes such as ICD-10, HIPPA, and 

Compliance. 

We teach the people skills and management practices that allow Health Care PM’s to meet the needs of their unique stakeholders, 

such as patients and their families, physicians, nurses, hospital management, insurance companies, pharmaceutical firms,  vendors, 

and government agencies.   

Students return to work with Hands-On Training to Create these Templates 

 Ability to get their project on track and keep it there 

 The ability to identify and work with key health care roles from 

clinical, technical, business, and government  

 A working knowledge of the Project Management Institute Body 

of Knowledge 

 An understanding of core PM principles, and how to manage 

Scope, Time, Cost, Human Resources, Quality, Communication, 

Risk, and Procurement to deliver project success in a health care 

setting 

 The ability to take a project through the entire PM life cycle  

from Initiation to Closing using the provided templates 

 Ability to understand and use industry standard terminology 

 Personal Performance Targets that apply seminar content to 

their work 

 Project Charter 

 Communication Plan  

 Stakeholder Register 

 Responsibility Assignment Matrix  

 Scope Statement 

 Risk Matrix  

 Requirements Management Plan 

 Change Control System  

 Gap Analysis 

 Status Report 

 Planned vs. Actual Report  

 Project Schedule 

 Dependency Flow Chart of Project Activities 

 Transition Plan 
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Business Analysis & Requirements for Project Managers 

The essential knowledge and skills to manage Requirements on a project 

Course No: TMA39 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® Guide) 

 Outset Group Seminar Manual 

 PMI Code of Ethics and Professional Conduct  

 A set of PM templates for each stage of the project life cycle 

Who should attend? 

 Project managers who lead IT projects 

 Technical personnel making a transition into project management 

 PM’s who are tasked with the role of Business Analyst 

 Management personnel who sponsor or supervise IT projects 

Seminar Content and Approach  

It is no secret that job number one for a project manager is to ensure that requirements are defined and met.  This workshop gives 

project managers the knowledge and skills to work with: 

 Business analysts  

 Technical personnel 

 Project stakeholders, and 

 Upper management 

So that Requirements are: 

 Understood   

 Agreed upon 

 Aligned with a successful project outcome, and 

 Effectively met via project planning, execution, control, and closing 

Like all Outset Group training, students bring in a current project and apply PM best practices to Requirements Management, across 

each phase of the project life cycle.  The result is that students return to work with a clear set of action items and tools to effectively 

manage Requirements on their current  (and future) projects. 

Students return to work with 

 The ability to position a project for consistent, effective Requirements Management 

 The ability to survey and assess the quality of Requirements on a project 

 Insight into the role of the Business Analyst, and how to best support their work 

 A planning tool to ensure that Requirements are addressed at each stage of the project life cycle 

 A working familiarity of the IIBA Business Analysis Body of Knowledge 

 Better understanding of the terminology that surrounds traditional and agile Requirements Management 

 An action list for Requirements Management that includes questions, agenda items, meetings to schedule, and scripted  
responses to stakeholder concerns 
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PMI Experts: PMP® Exam Preparation 

World Class instruction and materials to earn your PMP 

Course No: TMA28 

PDU’s Earned: 32 

Course Length:  4 Days 

Materials Included: 

 Cloud based  Exam Simulation program 

 PMI Experts PMP Exam Study Guide 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® Guide) 

 Outset Group Seminar Manual 

 PMI Code of Ethics and Professional Conduct 

Who should attend? 

 Project Managers who want to pass the PMP exam on their first attempt 

 Project Managers who are looking for a more valuable and effective learning 

experience then the typical PMP “boot camp” 

Seminar Content and Approach  

After ten years teaching PMP exam preparation, we have evolved an interactive, hands-on teaching approach that boosts test 

scores and makes for a more enjoyable and valuable learning experience.  We start with an introduction to the PMP test — how it is 

designed and scored — and then help students to prioritize their exam preparation to get maximum results.   

We then turn our attention to the PMI model, and identify the core principles that underlie every test question.  There are  

tremendous short cuts here, to quickly eliminate wrong answers and select the correct one.  With the core principles understood, 

we advance to each Knowledge Area of the PMI PMBOK Guide, and the PMI Code of Ethics and Professional Conduct, as they are 

represented on the PMP exam. 

Real World Examples Students return to work with 

The seminar uses samples tests, team exercises, real world  

examples, and a fast-paced presentation style.  We keep  

memorization to an absolute minimum, Technical topics like Earned 

Value Management, Critical Path, and Decision Trees. 

In addition to passing the PMP exam, Outset Group teaching  

methods have an important bonus.  After attaining PMP  

certification, our students are able to apply the PMI system to their 

work. 

 

 

“What worked for me? Tying the terms and concepts to real world  

examples… I was amazed at how much I had retained without realizing it.”  

 The knowledge and study materials to pass the PMP 

exam 

 Insight into the PMI model of project management, as it 

is represented on the PMP exam 

 The ability to understand and use correct PMI  

terminology 

 A prioritized study plan that represents a direct line to 

PMP certification 

 A best-of-breed PMP exam simulation program that 

provides multiple complete PMP exam  

simulations 

 An Outset Group Study Guide that covers the  

material represented in the PMP exam 
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Accelerated PMP® Exam Preparation 

World Class instruction and materials to earn your PMP 

Course No: TMA08 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 Cloud based  Exam Simulation program 

 PMI Experts PMP Exam Study Guide 

 PMI Guide to the Project Management Body of Knowledge (PMI PMBOK® Guide) 

 Outset Group Seminar Manual 

 PMI Code of Ethics and Professional Conduct 

Who should attend? 

 Project Managers who want to pass the PMP exam on their first attempt 

 Project Managers who are looking for a more valuable and effective  

learning experience then the typical PMP “boot camp” 

Seminar Content and Approach  

After ten years teaching PMP exam preparation, we have evolved an interactive, hands-on teaching approach that boosts test 

scores and makes for a more enjoyable and valuable learning experience.  We start with an introduction to the PMP test — how it is 

designed and scored — and then help students to prioritize their exam preparation to get  

maximum results.   

We then turn our attention to the PMI model, and identify the core principles that underlie every test question.  There are  

tremendous short cuts here, to quickly eliminate wrong answers and select the correct one.  With the core  

principles understood, we advance to each Knowledge Area of the PMI PMBOK Guide, and the PMI Code of Ethics and Professional 

Conduct, as they are represented on the PMP exam. 

Real World Examples Students return to work with 

The seminar uses samples tests, team exercises, real world  

examples, and a fast-paced presentation style.  We keep  

memorization to an absolute minimum, Technical topics like Earned 

Value Management, Critical Path, and Decision Trees. 

In addition to passing the PMP exam, Outset Group teaching  

methods have an important bonus.  After attaining PMP  

certification, our students are able to apply the PMI system to their 

work. 

 

 

“What worked for me? Tying the terms and concepts to real world  

examples… I was amazed at how much I had retained without realizing it.”  

 The knowledge and study materials to pass the PMP 

exam 

 Insight into the PMI model of project management, as it 

is represented on the PMP exam 

 The ability to understand and use correct PMI  

terminology 

 A prioritized study plan that represents a direct line to 

PMP certification 

 A best-of-breed PMP exam simulation program that 

provides multiple complete PMP exam  

simulations 

 An Outset Group Study Guide that covers the  

material represented in the PMP exam 
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Business Analysis One 
Principles, skills, and tools of business analysis 

Course No: TMA31 

PDU’s Earned: 32 

Course Length:  4 Days 

Materials Included: 

 IIBA Business Analysis Body of Knowledge (BABOK Guide) 

 Outset Group Seminar Manual 

 A set of templates to execute the core Knowledge Areas represented in the BABOK 
Guide 

Who should attend? 

 Business Analysts at all levels 

 Project Managers at all levels 

 Technical leads and other IT personnel who wish to become more business savvy 

 Individuals who supervise BA activities 

 Executives who authorize, sponsor, govern, or provide oversight to IT projects 

Seminar Content and Approach  

This is a fast-paced, hands-on journey into the profession of business analysis and the role of the Business Analyst (BA).  “Agile” and  

“waterfall” approaches are compared and contrasted at each step of the way. 

Students engage in team exercises, role play, researching questions in the IIBA Body of Knowledge, learning essential BA principles 

and terminology, and applying these principles and tools to their real world projects. 

The result is that students not only gain insight into a powerful business domain. They also gain the tools and skills to apply those 

insights to their daily work. 

This seminar teaches analytic tools such as Root Cause Analysis and Gap Analysis, and provides hands-on training in requirements 

writing and management.   

We stay at a higher level than our other courses, surveying BA best practices across the entire business analysis life cycle.  For  

training in requirements elicitation, analysis, documentation, and management, please see our follow on courses. 

Note: This course is appropriate for PM’s and others who want to be grounded in the professional standard for business analysis. 

Students return to work with 

 A comprehensive understanding of the profession of business analysis, and the role a BA plays in each phase of the project life 

cycle 

 The ability to apply business analysis principles and tools to their current projects 

 The ability to use the IIBA BABOK Guide as an active reference for planning, problem solving, and effective business vocabulary 

 Insight into the principles and methods that are represented in IIBA certification tests for CCBA (Certification of Competency) 

and CBAP. (Certified Business Analysis Professional) 

 An action list of questions to ask, meetings to arrange, documents to draft, agenda items, and scripted responses to stakeholder 

concerns 

 The ability to plan an effective business analysis effort, and to collaborate with project management in the planning process 

 A deeper understanding of the business risks a project faces, and how to support effective risk analysis and planning 

 Insight into the decisions that must be made in order to authorize, execute, and govern a business initiative, and the ability to 

support an effective decision making process 

 The ability to supervise BA personnel and govern BA activities 
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Business Analysis Two 
Requirements elicitation, analysis, and management 

Course No: TMA32 

PDU’s Earned: 32 

Course Length:  4 Days 

Materials Included: 

 IIBA Business Analysis Body of Knowledge (BABOK Guide) 

 Outset Group Seminar Manual 

 A set of templates to execute the core Knowledge Areas represented in the 

BABOK Guide 

Who should attend? 

 Business Analysts at all levels 

 Technical Leads, Project Managers, and others who play the role of BA in  

eliciting, analyzing, or managing requirements 

 Management personnel who supervise or govern requirements processes 

Seminar Content and Approach  

This course is for individuals who create or manage Requirements on a project.  Following the IIBA model, we teach the fundamen-

tals of 1) Working with stakeholders to elicit, analyze, and prioritize their requirements, 2) Writing functional and non-functional 

requirements that are clear, concise, consistent, correct, and complete, and 3) Managing requirements to ensure that they are  

current, accessible, testable, and easy to work with.  We also take a step back, and demonstrate how to organize all these activities 

into a coherent BA Plan. 

Like all Outset Group seminars, there is an emphasis on hands on learning.  We use role play, scripted dialogue, games, and team 

exercise to help students get the most useful and memorable training possible.  

As we teach the methods and tools that produce effective requirements, we also teach the interpersonal skills a BA uses to execute 

those methods and tools.  Throughout the seminar we teach listening, assertiveness, group facilitation, team leadership, and 

meeting management, and help students adopt new skills in these areas. 

Students return to work with 

 The ability to write clear, concise, correct, consistent, and complete requirements 

 The ability to structure a business analysis effort for either a “waterfall” or “agile” approach,  and to represent it in a concise 

plan 

 The ability to identify stakeholders and act as a liaison among various groups 

 The ability to ask the right questions, of the right person, at the right time...and document the answers 

 The skill to use elicitation tools such as interviews and surveys 

 The ability to write requirements that express business and stakeholder needs in ways that a development team can execute 

and a quality team can validate 

 The ability to collaborate with project management to ensure that requirements are effectively managed across the entire  

project life cycle 

 The ability to keep business objectives in the forefront, even in a highly technical environment 
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Business Analysis Three 
Detailing business requirements 

Course No: TMA33 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 IIBA Business Analysis Body of Knowledge (BABOK Guide) 

 Outset Group Seminar Manual 

 A set of templates to execute the core Knowledge Areas represented in the BABOK 
Guide 

Who should attend? 

 Business Analysts at all levels 

 Development and Quality managers who need a frame of reference to build  
collaboration with business analysts 

 Technical Leads, Project Managers, and others who play the role of BA in eliciting,  
analyzing, or managing requirements 

 Management personnel who supervise or govern requirements processes 

Seminar Content and Approach  

To deliver an effective business solution, the project team must ensure the integrity of data access, data interfaces, data storage, 

data flow, and data security. 

All Requirements have data elements.  To write complete Requirements, a BA must understand, document, and validate these data 

elements.   

 

This seminar teaches a BA how to understand, define, document, and validate the data requirements that support a business  

solution.  The emphasis is on principles of data management, and tools that support data modeling and validation. 

 

Like all Outset Group seminars, we provide hands on instruction using a set of industry standard data modeling methods, tools, and 

templates (see below).  Students return to work with essential knowledge, industry-standard tools, and an action plan to ensure the 

quality of data requirements on their current projects. 

Students return to work with 

 Insight into the different types of data that must be addressed in a project 

 The ability to differentiate between conceptual data (success metrics) logical data (business data) and physical data (database 
tables) 

 Insight into the sources of data that must be elicited to write effective requirements 

 Insight into the terminology and design of a database  

 Ability to define data requirements at the appropriate level of detail. 

 Ability to create and work with a Data Dictionary 

 Ability to create Data Models to describe “AS IS” and “TO BE”  

 Ability to create Data Flow Diagrams 

 Insight into how to use Data Flow Diagrams and Data Models at each stage of the project life cycle 

 Ability to collaborate with technical personnel in the definition of data requirements at each level 

 How to write data requirements that support Quality testing 
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Business Analysis Four 
Management & Leadership Skills for BA Professionals 

Course No: TMA34 

PDU’s Earned: 24 

Course Length:  3 Days 

Materials Included: 

 Outset BA Self Assessment Survey (Leadership/Interpersonal Skills) 

 IIBA Business Analysis Body of Knowledge (BABOK Guide) 

 Outset Group Seminar Manual 

 A set of templates to execute the core Knowledge Areas represented in the BABOK 
Guide 

Who should attend? 

 Business Analysts at all levels who wish to improve their management  and  

leadership competencies 

 Individuals who supervise BA personnel 

Seminar Content and Approach  

This seminar teaches a management style that is assertive, proactive, and based on accountability. It is an approach that fits  

perfectly with the role of the Business Analyst.   

A BA is accountable for effective analysis, accurate and timely decision support, and clear requirements.  Working from this  

accountability, a BA is empowered to interact with all levels of authority and fulfill their role. 

In particular, the “win-win” element of assertiveness helps a BA to build trust and overcome resistance. A “win-win” approach  

allows the discussion to focus on solving problems and meeting needs.   

A proactive approach is essential if a BA is to keep ahead of the demands coming from executives, stakeholders, and project staff. 

We teach this model, relying upon team exercises, scenarios, role play, scripted dialogue, and self-awareness exercises that are 

crafted to represent real world situations.  The result is that students “internalize” improved management and leadership skills,  

and return to work ready to use them on their current projects. 

Students return to work with 

 Insight into the management and leadership elements of the BA role, and new skills to fulfill that role 

 An action plan to ask critical questions, arrange needed meetings, put priorities in the forefront, and improve workflow 

 Scripted responses to deal with stakeholder concerns 

 The ability to deal with people at all levels from a “win-win” position 

 Active listening skills  

 Methods to deal with aggressive and passive-aggressive behaviors 

 A method to run *action-oriented* meetings 

 The ability to proactively organize and plan 

 A method to identify stakeholders and build open channels of communication 

 Self-awareness of inner obstacles that inhibit communication, and a plan to overcome them 

 A set of words and actions that turn “reactive” into “proactive” 

 The ability to put controlling documents in place early in a project 

 The ability to facilitate conflicting agendas and personalities without fighting or retreating 

 The ability to frame objectives and set guidelines that encourage open communication and consensus 
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Agile Foundations Course 
Principles, skills, and tools of the Agile (SCRUM) method 

Course No: TMA35 

PDU’s Earned: 8 

Course Length:  1 day 

Materials Included: 

 Popular articles and diagrams that capture the essence of Agile and how it is used in 
today’s business environment 

 Outset Group Seminar Manual 

Who should attend? 

 Professionals at all levels who wish to improve their knowledge of Agile and learn 

how to support Agile initiatives 

 Agile team members who need to quickly ramp up and fulfill their role 

Seminar Content and Approach  

This is a foundational seminar in Agile principles and methods.  It is intended for an enterprise audience that may have no prior  

experience with Agile, but is now called upon to interact with or support Agile initiatives. 

This seminar is comprehensive.  We start with an introduction of the Agile method and terminology.  We then explore the roles and 

workflow of the SCRUM method.  

Like all Outset Group training, this seminar is hands-on, interactive, fast-paced, and focused on real world performance to meet the 

needs of our students and the organization they work for. 

Students return to work with 

 A fundamental understanding of Agile principles and methods 

 The ability to collaborate with an Agile team in planning and executing Agile product development  

 The ability to supervise personnel who  are part of an Agile team or who support some aspect of an Agile initiative 

 The ability to use and understand Agile terminology 

 Insight into the roles and responsibilities of an Agile project 

 The ability to apply Agile methods to their current and future projects 

 The ability to align an Agile effort with executive direction and enterprise requirements 
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Agile Process Improvement Workshop 

Bring core personnel together to improve Agile 

Course No: TMA43 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 Workshop Objectives and Workflow (established with the customer prior to 
the workshop) 

 Outset Group Seminar Manual 

 Relevant articles and diagrams to support the work of the team 

Who should attend? 

 Managers, Executives, and Agile Practitioners who wish to analyze and  
improve Agile processes and methods 

Seminar Content and Approach  

This two day workshop improves Agile performance by working directly with Agile personnel.  It creates an instant Agile process 

Improvement team, whose work will be guided by an expert instructor.  The objective is to improve Agile performance.  The method 

is to analyze where we are, where we want to be, and the best way to get there. The outcome is a plan to improve Agile  

performance at the enterprise, program, or project level.  Personnel from all roles and levels of authority collaborate to assess,  

analyze, brainstorm, document, and then plan the deployment of Agile process improvements. 

Course Overview Students return to work with 

Day One:  The team prioritizes the strategic and ROI benefits that are 

expected from the use of Agile methods (Why Agile?).     

We then identify “pain points”, and apply root-cause analysis and 

gap analysis to define needed improvements. 

 

Day Two: Teams work up potential solutions to identified  

opportunities and problems, with the overall goal to make Agile 

more productive.  Deliverables are workflow process diagrams, data 

flow diagrams, templates for improved communication and  

documentation, and Responsibility Assignment Matrices to assign 

tasks and accountability.  There will also be action lists containing 

key questions and a plan to get answers, scripted responses to  

stakeholder concerns, meetings to schedule, agenda items, and  

improvements that can be deployed at once.  With these in place, 

the final session creates a realistic and achievable plan to implement 

the changes, starting with executive review and approval. 

 The ability to apply Agile methods to their current and 
future projects 

 The ability to use Scrum Alliance Methods as a source 
for planning and  problem solving 

 An action list of questions to ask, meetings to arrange, 
documents to draft, agenda items, and scripted  
responses to stakeholder concerns 

 The ability to collaborate with an Agile team in planning 
and executing an Agile requirements effort  

 The ability to supervise Agile personnel and make  
process improvements 

 The ability to conduct the four meetings of the SCRUM 
method (Planning, Stand Up, Product Review,  
Retrospective) 

 The ability to align an Agile effort with executive  
direction and enterprise requirements 
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How to Lead & Facilitate Agile Teams 

Learn the basic Interpersonal Skills that unlock the potential of Agile 

Course No: TMA45 

PDU’s Earned: 16 

Course Length:  2 Days 

Materials Included: 

 Selected writings on Leadership, Facilitation, Assertiveness, Coaching, Listen-
ing Skills, Self-Awareness, Emotional Intelligence, Negotiation, Meeting  
Management, and Agile. 

 Outset Group Seminar Manual 

Who should attend? 

Appropriate for anyone working in an agile environment, including: 

 Scrum Masters — Developers/Programmers — Solution Architects  

 Product Owners — Project/Program Managers — Business Analysts 

 Quality Specialists — Business Owners and Sponsors 

Seminar Content and Approach  

Agile requires a higher level of communication among team members, customers, and management.  This course bridges the gap in 

communications skills that many people encounter when they are placed in an Agile environment. 

This workshop teaches a set of proven leadership and facilitation techniques that foster trust, teamwork, accountability, openness, 

and a commitment to team success.  We model the Agile environment in the classroom, and use team exercises, role play, games, 

scenarios, self-assessment, and robust dialogue to help students learn and “internalize” new skills.  Students have the opportunity 

to practice in a safe, supportive environment, under the direction of an expert Instructor.  They return to work prepared to apply 

these skills to their Agile projects, and embark on a journey of professional excellence.  

We start with self-assessment, to build self-awareness that is the foundation of effective leadership.  Students then learn a model of 

leadership that is calibrated to the high performance world of agile.   They learn how to foster accountability among team members, 

and how to organize and facilitate the four basic meetings of the SCRUM method (Planning, Daily Stand Up, Product Review,  

Retrospective).  They learn to recognize when people are simply “going through the motions”, and how to intervene to bring the 

team to higher levels of productivity.  They learn to recognize the difference between communication “process” and communication 

“content”, and learn how to foster effective process that yields higher quality dialogue and decisions.  They learn the root causes of 

conflict and low team morale, and how to engage a team in making work more fun, collaborative, and rewarding.  They learn how to 

manage upward, to effectively communicate with those in authority.  And they learn how to communicate “outward” with various 

business and technical roles.   

Students return to work with 

 A deeper understanding of the student’s leadership role and accountability in their Agile environment 

 The ability to differentiate between communication “process” and “content” 

 Coaching/Mentoring techniques that are calibrated to the Agile environment 

 Techniques to intervene in low quality communication (fighting, blaming, avoiding, confusion) and lead a communication process 

that is based on mutual respect, accountability, and team objectives 

 Techniques to model assertive leadership in an Agile setting 

 Techniques to prepare for and facilitate each of the four Scrum meetings  

 Techniques to foster open-minded, productive communication that results in high quality dialogue and decisions 

 The ability to interact with “non-Agile” personnel at all levels, and align the work of Agile teams with strategic intent, business 

requirements, and enterprise programs. 
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Certified ScrumMaster Training  

PDU’s Earned: 14 

ScrumMaster training is a great way for your team to get started with Agile. Even experienced Agile practitioners can benefit from 

the highly experiential simulations and "big picture" perspective that SolutionsIQ’s certified Scrum trainers use to teach this course. 

Your team will learn the essential Scrum roles and practices, which are used by thousands of successful Agile teams throughout the 

world.  Your team will learn what practical steps you can take to form a high performance team and how to successfully avoid the 

pitfalls that new Agile teams often encounter. 

Scrum training will benefit everyone on the team and give the team tools they can immediately use to accelerate the team building 

process, while they master the art and science of incrementally delivering high quality software.   

The Certified ScrumMaster (CSM) training is geared to prepare attendees for ScrumMaster certification through the Scrum Alliance. 

On successful completion of our CSM course, participants are eligible for Certified ScrumMaster status with the Scrum Alliance. The 

course fee includes a one-year membership with the Scrum Alliance. The “non-certified” ScrumMaster course provides the same 

information as the certified course but does not grant eligibility for the CSM status. 

Topics 

 Introduction to Agile and Scrum  

 Scrum core elements and practices 

 Scrum roles and responsibilities 

 ScrumMaster, Scrum Product Owner, Scrum 
team members 

 Hands-on Scrum simulation 

 Scrum Meetings 

 Sprint planning 

 Daily Scrum 

 Sprint Review 

 Sprint Retrospective 

Objectives 

 Scrum Artifacts 

 Product Backlog and backlog items 

 Sprint Backlog and tasks 

 Reporting progress 

 Other artifacts 

 Advanced Topics 

 Leading self-organizing teams 

 Scaling Scrum 

 Distributed teams 

 User stories and story estimation 

 Effectively initiating a Scrum project 

Who should attend? 

All software team members should attend this course, including project managers, team leads, development managers, product 

managers, architects, developers, testers, and even executives (e.g. CIOs and CTOs). 
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Certified Scrum Product Owner Training   

Our Certified Product Owner Training course introduces all the principles, techniques, and fundamental knowledge that you and 

your team will need to get started with Scrum and Agile. The course also focuses on the key duties of the Product Owner. The 

Product Owner ensures that the team delivers value to the business by prioritizing the user stories that the team needs to do in 

order to ship a deliverable product increment. 

On successful course completion, you will be eligible to obtain CSPO certification from the Scrum Alliance. The cost of the course 

includes a two-year membership with the Scrum Alliance. 

Who should attend? 

Anyone invested in the delivery team’s success should attend this course, including product and project management, business 

analysts, ScrumMasters, as well as executive management and any stakeholders. 

Topics 

Our Certified Scrum Product Owner Training course is interactive and highly experiential. SolutionsIQ’s highly-regarded Certified 
Scrum Trainers (CST) share time-tested practices to enable project success with Scrum. Participants gain practical tools and  
techniques for engaging with software delivery teams. Topics include: 

 Scrum overview 

 Roles and responsibilities 

 The Product Backlog 

 User stories 

 Estimation and prioritization 

 Acceptance criteria 

 Working with teams 

 Scaling 

 Release planning and tracking 

 External relationships 

 Metrics and reporting 

PDU’s Earned: 7 

https://www.scrumalliance.org/
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Certified Scrum Developer Lab 

SolutionsIQ’s Certified Scrum Developer (CSD) Lab is designed for software developers interested in learning the development and 

collaboration practices that effective Agile teams use to achieve breakout performance and enduring quality.  Our CSD Lab is an  

intense training session that equips you with the tools you need to succeed within an existing Scrum framework, including Scrum 

and Extreme Programming (XP) techniques. 

 SAMPLE AGENDA  

Day One Day Two Day Three 

 Introduction 

 Pair Programming 

 Collaboration with the Product Owner 

 Automated Unit Testing 

 Continuous Integration  

 Retrospective  

 Refactoring  

 TDD 

 Working together as an Agile team 

 Definition of Done 

 Retrospective  

 Agile Architecture 

 Tying it all together 

 Q&A 

 Wrap-up  

Certification 

This course fulfills the three-day technical training requirement that is part of earning the 

Certified Scrum Developer credential from the Scrum Alliance.  The CSD certification, 

however, requires an additional two days of qualified training, which can be satisfied by 

taking either our Certified ScrumMaster course or our Certified Scrum Product Owner 

course. For more information on the CSD certification or requirements, please visit the 

Scrum Alliance website. 

Topics 

 Remedying negative coding and design patterns 

 Using refactoring to incrementally refine design and reduce 
technical debt 

 Architecture and design principles for easier code testing 
and revision 

 Continuous integration 

 Unit testing principles and practices  

Topics 

 Successful test automation 

 Test-driven development (TDD) as an approach to design 

 Collaboration techniques that teams use internally and 
with the customer 

 Pair programming 

 Hands-on software development and code analysis 

 Essential Practices for Agile Developers  

Who should attend? 

This course is intended for all members of a Scrum team who want to understand applied Scrum and Agile engineering practices 
and who have experience developing software in either Java or C#. Each course is conducted in one of these languages. 

PDU’s Earned: 21 

https://www.scrumalliance.org/
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Agile Certified Practitioner Training 

PDU’s Earned: 7/21 

Your organization uses Agile to manage some of its more ambitious projects. In such an environment, you may not often have the 

opportunity to demonstrate your Agile expertise. This is especially true if what you need to exhibit is the knowledge and experience 

necessary to be an effective business analyst or project manager. What’s more, you want to increase your professional versatility in 

delivery quality projects.  

To address this lack, SolutionsIQ offers the PMI-certified Agile Certified Practitioner (ACP) course. This course gives you have the 

opportunity to further cultivate your Agile expertise so that you can continue to grow as an Agile practitioner. 

SolutionsIQ is a PMI Registered Education Provider. That means that the Project Management Institute (PMI) has certified us to 

offer the Agile Certified Practitioner (PMI-ACP) course. This course is in response to the growing demand for certified Agile project 

management skills. Anyone with experience working on Agile project teams can benefit from ACP training: you don’t have to be a 

project manager or have the Project Management Professional (PMP) credential from the PMI to attend.  

Topics 

Our ACP training course will cover the following topics: 

 Introduction to PMI-ACP certification 

 Overview of PMI’s perspective on Agile Project  
Management 

 Comparison of CSM and ACP approaches to work 

 Comparison of Scrum to Agile Project Management 

 Overview of Lean, Extreme Programing (XP), feature-
driven development, and the Agile Unified Process 

Objectives 

Upon completion of this course, you will have an under-
standing of the following key areas: 

 How to study for and pass the PMI-ACP certification 
exam 

 PMI’s approach to Agile Project Management 

 Agile project, program, and portfolio management 

 How project management responsibilities are divided 
among the Team, Product Owner, and ScrumMaster 

 How project management supports Agile values 

Certification 

Upon completion of our PMI-ACP training, you will receive a copy of the ACP Exam Prep Plus Desk Reference as well as  

PMI Professional Development Units (PDUs)  toward PMI-ACP certification as follows: 

 7 PDUs for the standalone course 

 21 PDUs if you take the course with either our CSM or CSPO training. 
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Active Portfolio Management 

PDU’s Earned: 7 

Who should attend? 

All those interested in how Agile improves business  

performance at the portfolio level will benefit from this 

workshop, including executive sponsors, product managers, 

program managers, portfolio managers and PMO directors. 

You’ve placed your bets, the horses are out of the gate. Anxiety runs high as you consider the possibilities, the fallout. Whatever the 

outcome, you think you’re stuck with it. But what if you could change your bet after the race has already started?  

As your teams develop Agile capabilities, new worlds open up at the portfolio level that allow you to actively reprioritize your  

investments and reallocate resources in response to rapidly changing business conditions. Your portfolios don’t follow a single,  

predictable trajectory so why would you make decisions about them once at the very beginning and never again? 

Here, again, Agile thinking proves imperative: as your investments respond to changes in the market, you take action by cutting  

losses early and redirecting resources into other products that, even after a short while, have shown promise. You closely monitor 

the performance of your stock market portfolio for good reason. The same level of close observation as your product portfolio 

grows is invaluable. Our Active Portfolio Management Workshop will give you the essential tools you need to encourage a quick-fail 

paradigm for your new projects, so that you can focus your effort on what’s left: successful markets.   

Students return to work with 

In this one-day workshop, you will gain an understanding of how Agile can help improve your portfolio performance. The major goals 

of this workshop are to learn the following: 

 How to measure, in financial terms, the business improvements that you will obtain by shortening your release cycle, including 

internal rate of return (IRR), reduced write-off risk, conservation of capital, and reduced cash requirements.  

 How to use Agile to actively manage your portfolio so that you can fund programs incrementally, make future funding contingent 

upon short-term performance, pull the plug early on losing investments, and double-down on winners without incurring the 

write-off costs and delivery delays that you expect in traditional portfolio management.  

 How to reduce risk under highly uncertain conditions by making small bets simultaneously to explore alternatives and achieve 

the threshold of knowledge needed to make large capital commitments.  

 Why establishing persistent Agile delivery teams leads to Lean benefits, such as continuous flow to production, reduced work in 

progress, and the many other business benefits of active portfolio management.  

 How to apply financial and risk controls such as business case analysis, project charters, and budgetary constraints in an Agile 

manner that not only foster innovation but increases financial control and avoids a forced choice between too much  

risk-intolerance or too-little responsible governance.  

 Why you may wish to create a new charter for your PMO that focuses more on fostering an Agile community of practice and less 

on maintaining a storehouse of “best practices”.  

Workshop Topics 

 Agile business value  

 Agile and the PMO  

 Agile vision, strategy, and portfolio planning  

 Agile metrics  

 Portfolio prioritization  

 Dynamic business cases  

 Projects vs. work-streams for persistent teams 

 The project paradigm  

 Production as a predictable flow  

 Active portfolio management  

 Scaling program management and release planning  



 36 

 

Agile Capitalization 

PDU’s Earned: 7 

Within the software industry, the current governance norms have had over a decade to mature, respond to feedback, and innovate. 

Until recently, the focus has been on the developer ecosystem and not on orthogonal business units. Therefore, technical  

accountants have not had a seat at the software development table. As the Agile software development industry continues to  

mature, new mental models for interpreting regulatory compliance are needed to re-conceptualize accounting-based capitalization 

norms. 

Our two-day Agile Capitalization Workshop is the key to revising outdated capitalization norms. Led by the Agile Alliance Agile  

Accounting Standard Program Co-Directors Pat Reed and Laszlo Szalvay, this workshop will work to build a communication channel 

between technical accountants and Agilists. Although the solution space is emergent, our experts have worked directly with  

ex-FASB commissioners to create a solution that is defensible and based on the generally accepted accounting principles (GAAP) of 

objectivity, materiality, consistency, and conservatism. You will come away with concrete and specific insights that enable you to 

create simple working agreements between your CIO and CFO that are actionable, understandable, and true to the spirit of SOP  

98-1 and ASC 350-40. More importantly, your revised policy will satisfy the regulatory needs of the technical accountants and  

won’t impede the progress of the large Agile software development transformation currently under way at your organization.  

Day One 

The goals for the first day of this workshop are as follows: 

 Identifying stakeholder goals for the capitalization of 
labor costs on Agile projects and programs, and using 
the  
information to compile questions to be addressed by 
end of Day Two 

 Drafting a "test" for ensuring that the solution we design 
together: 

 Is defensible, auditable, and consistently interpreted 

Meets the needs of Technical Accounting, Finance, 
Auditing, and IT 

 Clarifying, understanding, and aligning on: 

Rules that will be applied to accurately categorize 
labor hours for work delivered on Agile projects as 
either capital or expense 

Roles related to administration, governance, and 
decision making (both between IT, Finance, and 
Technical Accounting, and within the PPM team) 

Controls, including memorialization of approvals 
and time-stamped dates 

 Setting specific goals for Day Two, including ownership 
of action items to complete 

Day Two 

The goals for the second day of this workshop are as follows: 

 Reviewing current rules and processes and identifying 
any gaps or inconsistencies in them that the workshop 
needs to address 

 Reviewing and addressing any questions that need to be 
resolved before we design the Agile processes and  
controls 

 Designing and documenting the Agile processes, roles, 
controls, and responses to questions 

 Drafting an Agile capitalization policy and roadmap 

 Drafting the implementation plan, roles, and  
responsibilities, as well as plans for  training and  
high-level communication 
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Agile Executive Workshops 

Entire enterprises are “going Agile”—and for good reason. Agile can dramatically increase the productivity of your delivery teams 

and shorten release cycles at no expense to the quality that your customers enjoy. Many organizations now use Agile practices to 

drive their business growth. The potential benefit is huge, but it does require that organizations change how they project-manage, 

how they develop software, and how the business as a whole engages with IT.  

There is no out-of-the-box solution for transitioning to Agile. Adoption programs need to be tailored to fit the particular needs of 

each organization. SolutionsIQ offers two comprehensive workshops to start you on the road to Agile. Each workshop helps  

executives manage expectations and equips them with the knowledge and tools they need to implement a successful Agile  

transition.   

 The Agile Organization: A Business Perspective  

This half-day workshop explores why executives should invest in and support Agile practices.  

 Planning Agile Adoption  

This full-day workshop plainly describes how to plan and implement a company-wide Agile adoption program. 

The Agile Organization: a Business Perspective 

This half-day workshop is designed for business executives and organization leaders who want to learn how Agile adds value to the 

enterprise, and why executive sponsorship, support and understanding of Agile practices are essential to successful Agile adoption. 

It also provides an overview of what Agile is, why it is needed, how it is used, and how it benefits the organization from a  

management perspective.  

This session describes the opportunities and potential impacts of Agile in terms business value and explores how it addresses the 

root causes of business uncertainty and IT project failure. In addition, we compare and contrast Agile with past business practices, 

and discuss how Agile fosters a culture of innovation and enhances financial performance.  

Sample Agenda 

The Agile Organization: a Business Perspective 

A sample agenda of this workshop would include: 

 How Agile solves business problems 

 Agile principles and values  

 Agile business value  

 How Agile changes the enterprise 

 The Agile delivery organization 

Sample Agenda 
 Planning an Agile Adoption 

 A sample agenda of this workshop would include: 

 Defining the business case 

 Program vision and roadmap 

 Changes to the enterprise 

 Managing organizational change 

 Competency development 

Planning an Agile Adoption 

Successful Agile adoption involves far-reaching changes at the  

individual, team, and organizational level. This full-day  

management workshop is a planning exercise for executives and 

change agents who are directly responsible for their organization’s 

Agile adoption. It is designed to help you define and plan a  

successful Agile change management program and prepare for the 

transition.  

In this workshop, we discuss the real-world obstacles you will face 

and the steps to take to get past them. A successful Agile adoption 

program depends on many key factors, including adoption  

program elements and change management within the  

organization, as well as defining the business case, how success is 

measured, and how to sustain positive results.  

In addition to executives, managers and leaders who will likely be 

affected by the change will also benefit from this session, which 

will also touch on how the transition affects the organization’s  

culture, roles, responsibilities, and management practices. This 

could include stakeholders in Human Resources, QA, Finance, 

PMO, and business sponsors, among others.  
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Backlog Refinement Workshop 

PDU’s Earned: 7 

Who should attend? 

This workshop is generally delivered to one or more 

teams. The Product Owner and ScrumMaster of each 

team should be present. This workshop is particularly 

effective in guiding teams working on multi-team projects 

through the process of developing an effective Product 

Backlog. 

Working within a Scrum framework requires a new way of thinking. Your project, for example, isn’t one thing: it’s a whole host of 

work items that, once complete, make up your product vision. It isn’t easy to break that concept into tasks that your team can do in 

quick iterations, but that’s the goal with Scrum, and using a Product Backlog makes the process that much simpler. 

A Product Backlog is your To Do list for the project at hand. However, instead of tasks, you have user stories: vertical “slices” of 

completed work out of the “cake” that is your product. Your Product Backlog will have all of the features, functions, technologies, 

enhancements, and bug-fixes that together constitute your product vision. In our Backlog Refinement Workshop, we’ll show you 

how to make your Product Backlog clear and effective. 

Workshop Duration 

The duration of the Product Backlog and Estimation workshop depends largely on your goals. 

 The one-day workshop is recommended for new projects, where the goal is an initial backlog from which the team can pull work 

for several sprints.  

 A multi-day workshop is recommended when an existing backlog is being prepared for release planning or when  

multiple sources are being combined into a single Product Backlog. 

Workshop Topics 

Through coaching and facilitated hands-on sessions, this workshop 
covers the following topics: 

 Establishing capabilities for refining the Product Backlog  
iteratively 

 Discussing and updating the product vision and product roadmap 

 Establishing and refining the “Definition of Done” for user  
stories 

 Defining and enhancing acceptance criteria for each user story 

 Performing user story review and estimation 

 Prioritizing the Product Backlog 

 Discussing the most effective practices for Backlog  
prioritization 

 Presenting the Product Backlog to the whole team 
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Beyond A Framework: Navigating Your Agile Transformation 

PDU’s Earned: 7 

Who should attend? 

Executives, managers and change agents who are responsible for leading an Agile change initiative in the larger software  

enterprise are encouraged to attend. 

Success in scaling Agile is less about a framework and more about the organizational change you need to implement within your 

company. Therefore, Leading SAFe alone will not set you up for enterprise-wide Agile success. The essential next step is our session 

entitled Beyond a Framework: Navigating Your Agile Transformation. In this one-day companion course to Leading SAFe, you will 

learn proven strategies and patterns that will help your enterprise navigate through to a successful Agile transformation.  

Learning Objectives 

During this course you will be able to: 

 Identify the building blocks for Agile at scale within your organization and devise a plan to implement them 

 Understand the impact Agile practices will have on your organization’s culture 

 Identify which of the traditional management practices do not map well to an Agile organization and learn alternative techniques 

 Learn organizational change patterns and the role of metrics in your Agile transformation 

 Create a change roadmap for Agile transformation 

Workshop Topics 

This course consists of four modules: 

 Finding a path: an end state vs. a change journey 

 The building blocks for creating an Agile transformation 

 Techniques for navigating enterprise agility 

 Establishing your change program 
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Leading SAFe 

PDU’s Earned: 14 

To pave the way for your Agile rollout, it helps to lay down an Agile framework. The Scaled Agile Framework (SAFe) was designed to 

address this need. 

In this course you will learn how to leverage the Scaled Agile Framework (SAFe) toward a successful Agile transformation. Through 

engaging lectures, real-world examples, and insights from SAFe experts, you’ll gain an understanding of the underlying principles of 

Lean thinking and product development flow. 

The course consists of eight modules: 

 Intro to SAFe 

 Lean Thinking 

 Agile Development 

 SAFe ScrumXP 

 Agile Release Train 

 Agile Portfolio Management 

 Agile Architecture 

 Scaling Leadership 

Who should attend? 

Executives, managers and change agents who are  
responsible for leading an Agile change initiative in the larger 
software enterprise are encouraged to attend. 

By the end of this course, attendees will be able to: 

 Use Lean, Agile, and product development flow  
principles to improve productivity, employee  
engagement, time to market, and quality 

 Draw on course lecture, real-world examples, and  
insights by SAFe experts to apply the Scaled Agile  
Framework 

 Understand the skills necessary for an enterprise  
transformation based on the information and  
examples presented and additional recommended  
readings and resources 

 Motivate your development teams to build their best 
software quickly and continuously using key Scrum/XP 
processes using proven Agile leadership skills 

Certification and Next Steps 

Upon completion of the course, attendees will receive  
instructions for completing an online test for the Scaled Agile 
Framework Agilist (SA) certification. Attendees will have a  
10-day window to complete the test. 

In addition, attendees are eligible for up to 14  
professional development units (PDUs) through the Project 
Management Institute (PMI). For more information about 
PMI and PDUs, visit their website. 
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Release Planning Workshop 

PDU’s Earned: 7 

Release planning sets the team up for success and manages the business’ expectations of the team and the timeliness of their  

deliveries. Because release planning is such an involved process, we have to work alongside you to help you. Our coaches will work 

on site to ensure maximum alignment between your top-down vision and delivery objectives on one hand and your  

bottom-up capability and the delivery team’s velocity on the other.  

Because of the nature of release planning, this workshop is generally delivered either as a component of an enterprise Agile  

transformation or after the team has had previous Agile training in user story writing and/or Product Backlog refinement. 

Topics 

 This hands-on workshop covers the following topics: 

 Discussing and updating the product vision and product 
roadmap. 

 Prioritizing the constraints (date, scope, funding, etc.) and 
their associated targets 

 Establishing and refining the Definition of Done for the  
iterations and the release 

 Enhancing acceptance criteria for user stories 

 Refining user story estimates 

 Establishing target iteration boundaries 

 Negotiating the implications of likely release dates 

 Creating the Release Backlog — the subset of Product  
Backlog Items (PBIs) to be completed in the next release 

 Reviewing user stories and estimating their size 

 Prioritizing Product Backlogs 

 Most effective practices for backlog prioritization 

 Presenting the backlog to the whole team 

 Establishing capabilities for refining the Product Backlog 
iteratively 

Who should attend? 

Anyone involved in the release being planned should attend, 
including all team members, Product Owners, and  
ScrumMasters, as well as all stakeholders and management. 
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User Story Workshop 

PDU’s Earned: 7 

If the work you need to complete were a cake, a user story would be a vertical “slice” of the work effort. Traditionally you would 

have to make the entire cake before you could even get one slice. That’s the horizontal approach to work: lay down the  

architecture, build a foundation on it, write some code, then show the client what you can do with all of that. But if the client 

doesn’t like the result, you’ve built all that “cake” for nothing. 

With Agile and Scrum, you make just one slice of cake that the client can try out more quickly, without first committing to the entire 

cake. That way, they can make a decision based on real data rather than on hypotheses and projections. 

In our User Story Workshop, our expert trainers will teach you how to visualize your goal as slices of work effort with clearly  

outlined criteria for when it is considered done. A user story clearly describes the work that needs to be done to benefit the user in 

the story. User stories make up the Product Backlog, which comprises all of the work that needs to be completed in order to release 

a meaningful product increment at the end of the sprint. Through group exercises, we will first practice writing user stories for a 

model project, and then apply what we learn to writing user stories for your team’s project. Each workshop is led by an Agile Coach 

Topics 

 This hands-on workshop covers the following topics:  

 Writing effective user stories  

 Common pitfalls in writing user stories  

 Defining clear acceptance criteria for each user story  

 Estimating the size of each user story  

 Agile Sprint planning  

Who should attend? 

This workshop is essential for anyone invested in the delivery 
team’s success, including product managers, subject matter 
experts, analysts, architects, Product Owners,  
ScrumMasters, testers, and programmers. 


