
 

 
 

 

The Outset Leadership Series for Health Care Professionals 

Program Overview 

Introduction 

The Outset Leadership Series for Health Care Professionals is a rigorous, broadly framed, performance-

oriented professional development program.  It is designed for today’s working health care 

professionals. 

Because of our emphasis on real-world performance, this program starts with self-awareness and inner 

management, to help students position themselves to apply best practices under all conditions.  From 

there, we advance through a fast-paced series of exercises, team activities, role play, games, and 

dialogue to help students learn and apply an essential set of leadership principles, skills, and techniques. 

The program uses blended learning techniques, including live instructor-led training and distance 

learning, to achieve maximum impact while conforming to the schedule of a working professional. 

 Designed to improve leadership performance for today’s working Health Care professionals 

(Clinical, Technical, and Management) 

 Accredited by the Project Management Institute and the International Institute of Business 

Analysis 

 Blends training in interpersonal skills and self-awareness with the clinical, business, and cultural 

challenges health care professionals face 

 Improves health care professionals’ abilities to organize projects, facilitate communication, and 

influence their professional counterparts 

 Addresses unique Health Care leadership challenges in areas such as Compliance, Health care IT, 

dealing with physicians and other clinical specialists, the business side of health care, and 

balancing patient care with financial realities 

Many health care professionals advance their career by relying on valuable clinical, technical, or 

administrative skills.  For some, that will be enough.  But many health care professionals are taking on 

roles that include a “leadership component” that they have not fully prepared for. The Outset 

Leadership Series for Health Care Professionals is designed to close that gap.  It offers health care 

professionals a unique opportunity to bring their leadership performance up to an equal footing with 

their clinical, technical, or administrative abilities. 
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In order to maximize the real world impact of this training: 

 We ask that each student bring in a current project or other current work responsibilities to 

work on during the workshop 

 Each of our six modules has a one-hour homework assignment that focuses on the student’s 

current leadership role 

 Students will be certified via an innovative “final exam” which includes the student creating an 

Action Plan to apply what they have learned to a work-related goal 

 

What will you learn?  

 Interpersonal skills and techniques to deal with the wide range of personalities and cultures you 

deal with at work 

 How your emotions affect your words and actions, and how to use this self-awareness to 

improve your leadership performance 

 How to adopt a more proactive approach to communication and tasks 

 How to be more assertive, using a win-win approach that is based on mutual respect 

 How to balance the “Health Care triple constraint” of Business Objectives, Regulatory 

Guidelines, and Documentation, and still meet the needs of patients and their families 

 Fundamentals of project management and business analysis, as they apply to current Health 

Care operations 

 How to understand, encourage, and enforce policies and procedures, including compliance 

requirements  

 How to frame your communication to the specific audience you are trying to influence 

 How to confidently manage upward and interact with people at higher levels of clinical and 

administrative authority 

 How to build and lead effective teams 

 How to act as a Change Agent in a Health Care setting 

 How to define, assign, and enforce Accountability 

 Business fundamentals to help you deal with consultants, vendors, and other 3rd-parties 

 Facilitation principles and techniques 

 How to be effective in a coaching role 

 How to use principles of non-violence to maximize team communication and performance 

 How to organize and lead meetings of all kinds 

  



The Outset Leadership Series for Health Care Professionals -- Program Overview 
 

Page 3 of 5 

 

Copyright 2013 by The Outset Group (www.outsetgroup.com) 

Format (see Program Overview below) 

 One full day of live, instructor-led, on-site training.  This day will cover the first four modules of 

the program (see Program Overview below) 

 Six distance-learning sessions of 3-hours each (1 hour homework per session) 

 Final exam 

 Final day of live, instructor-led, on-site training to wrap up the program and issue certificates 

 Optional: 2-hour Executive Debrief to share workshop results and Instructor 

insights/recommendations 

Target Audience 

This program is designed for Clinical, Technical, and Management professionals working in health care.  

No prior training or experience level is required. 

Brought to you by… The Outset Group 

The Outset Group is an internationally recognized training provider, specializing in leadership and 

management skills for health care, business, and government professionals.  Our training is accredited 

by the Project Management Institute, the International Institute of Business Analysis, and the Scum 

Alliance.  We are based in Nashville, Tennessee.  Our website is www.outsetgroup.com.  

The Outset Group has been providing innovative solutions to the health care sector for over two 

decades.  Our work in health care – not only as educators but also as clinical specialists, program 

leaders, business consultants, and project managers – underscores our ability to deliver interactive, 

high-impact, useful training geared to working professionals. 

Program Overview: The Outset Leadership Series for Health care Professionals 

The Outset Leadership Series for Health Care Professionals – Program Outline 

Session  Format Title  Learning Objective 
One  On-site Orientation and Student Learning 

Objectives  
1. Share greetings and program overview 

2. Highlight unique leadership challenges found in health care that 

will be covered in this program 

3. Highlight common leadership challenges found in health care (and 

most other fields) that will be covered in this program 

4. Students establish individual Learning Objectives 

5. Students identify the real world projects or work responsibilities 

they will work on in this program 

Two  On-site Self-Awareness and Self-Management 1. Assess inner obstacles that inhibit effective leadership 
2. Understand the connection between emotions, actions, and 

consequences 
3. Develop a 3-step plan to plan to monitor emotions, maintain a 

professional balance point, and overcome “inner obstacles” that 
inhibit leadership performance 

http://www.outsetgroup.com/
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Three  On-site How to Be Assertive in a Health Care 
setting 

1. Share a definition of assertiveness 
2. Contrast “assertive” with “aggressive” and “passive aggressive” 
3. Learn the fundamental principles and methods of assertiveness 
4. Practice being assertive 

Four  On-site How to Facilitate Open 
Communication  

1. Share a common definition for the role of “facilitator” 
2. Learn to differentiate between communication “process” and 

“content” 
3. Understand the need to be objective and unbiased 
4. Understand the need to be perceived by others as objective and 

unbiased 
5. Learn the fundamental principles and methods of Facilitation 
6. Practice taking the role of Facilitator  

Five Distance Fundamentals of Project Management 
and Business Analysis  

1. Share common principles and definitions of project management, 
as they apply to Health Care 

2. Share common principles and definitions of Business Analysis, as 
they apply to Health Care 

3. Practice applying the fundamental principles and techniques to 
current, real world projects that students are working on   

Six Distance Manage Upward  1. How to confidently interact with people in authority  
2. How to frame communication to the needs and worldview of the 

audience 
3. Understand the role of “project sponsor” 
4. Understand how strategic objectives, risk aversion, and business 

requirements shape the views of health care executives 
5. Learn a method to  escalate issues and risks 
6. Practice communicating with health care executives and highly-

placed physicians and clinical specialists  

Seven Distance Promote Teamwork and Collaboration    
1. Learn how to run an Action-Oriented meeting  
2. Share a common definition of consensus 
3. Understand how different approaches affect team morale and 

motivation 
4. Learn how to play the role of “coach” 
5. Learn a method to encourage and enforce accountability 
6. Practice with Interpersonal Skills 

Eight Distance How to take the lead with Regulatory 
Requirements, Policies & Procedures, 
and Compliance  

1. De-mystify Compliance 
2. Learn a method to align workflow with policies 
3. Learn project management practices that reduce disruption of 

workflow changes to clinical staff.  
4. Help students to assess and manage the Policies & Procedures 

that govern their work and their teams 
5. Practice working with common Compliance issues and workflow 

changes 

Nine Distance Filling the role of Change Agent in the 
realm of Health Care IT  

1. Explore the role of Information Technology (IT) in Medical 

Records, Nursing, Hospital Administration, and Claims Processing 

2. Share a common understanding of the challenges that Health Care 

IT presents to Healthcare Professionals 

3. Share a common set of best practices when dealing with a new 

Health Care IT initiative or project 

4. Practice filling a leadership role in a Health Care IT project 

NOTE: Students will take an online Final Exam before attending the next 

session. 
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Ten On-Site Review, Student Performance Targets, 
Student Evaluations  

1. Review the final exam 
2. Review triumphs and challenges from students attempts to apply 

what they have learned 
3. Students practice how to run a “Retrospective” or “Lessons 

Learned” session 
4. Students establish Performance Targets to apply what they have 

learned 
5. Students complete Program Evaluations and contribute to the 

program continuous improvement. 
6. Students receive certificates 

 

 

 

Summary: What can we do for you? 

This program can be customized to fit the needs of busy professionals and growing organizations.  

Please contact your Outset Group Client Solutions Specialist for a confidential review of your unique 

requirements. 

 

 

 

 

 

 

 

 

 

 

www.outsetgroup.com         (615) 292-2411 


