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Outset Group Consulting Case Study: Customized On-Boarding Program 

Service: The Outset Group develops a comprehensive onboarding program for newly hired Project 
Managers 

 

Deliverables: 1. PM OnBoarding Program Charter 
2. Customized PM Playbook that details the company’s PM methodologies for all 

business areas 
3. PM OnBoarding Program Roles and Responsibilities Guide 
4. PM On Boarding Program Guide, including all templates and scheduling tools 
5. Training, Mentoring, and Support for the PM OnBoarding Program rollout 

Situation: This customer’s rapid growth and cutting-edge services meant lots of projects, and an 
increasing need for project managers.  Without a formal OnBoarding process, new PM’s 
were being thrust into responsibilities they were not prepared for.  Projects suffered, 
potentially good employees were not able to thrive, and PM turnover was high. 
 
The company turned to The Outset Group to create a 30-day OnBoarding Program for 
newly hired project managers. At the same time, the company looked to The Outset 
Group to document current project management practices, creating a PM Playbook for 
use throughout the enterprise. 

Initiation:  A Rapid Charter Development workshop got this initiative off on the right foot. 
We quickly established a scope of work, success criteria, and stakeholder roles 
and responsibilities.  

 During the Rapid Charter Development workshop, it became clear that our 
scope of services needed to include an important deliverable: a PM Playbook 
that documented the roles and responsibilities of a project manager, and laid 
out the processes and requirements of project management at each stage of 
the product development life cycle.  Before we could put together a PM 
OnBoarding Program, we needed to gain a consensus among key stakeholders 
on established project management processes and gates.  It was very helpful to 
identify this prerequisite up front, and factor it into our plans. 

 The focal point of this engagement was to build a program that fit our 
customer’s culture, and that brought them the benefits of an effective 
OnBoarding program.  

 

Execution:  We did the research and elicited feedback from a broad stakeholder group, and 
gained the consensus needed to write the PM Playbook.  

 Then, we took an iterative (successive versions) approach to designing the 
OnBoarding program and developing the program collaterals.  
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 We designed a program that immersed new hires in the processes and people that 
would be instrumental to their success.  The approach put new hires to work in 
appropriate “support” roles on various projects, which enhanced, learning, built 
personal relations, and contributed to productivity. 

 Once our program design and collaterals were approved by the customer steering 
committee, we kicked off the program with a management presentation and pilot 
program. 

Results: 1. A comprehensive, documented understanding of internal project management 
processes. 

2. A fully deployed, customized OnBoarding program that can be adapted to stay 
current and meet real world needs. 

3. The ability to welcome and support newly hired project managers 
4. Project managers who are positioned to succeed in the long term, and can take on 

full responsibilities within 30 days of hire. 
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