
 

 
 

 

The Outset Leadership Series for Health Care Professionals 

Program Overview 

Introduction 

The Outset Leadership Series for Health Care Professionals is a rigorous, broadly framed, performance-

oriented professional development program.  It is designed for today’s working Health Care 

professionals, teaching core leadership skills in the context of today’s clinical workplace. 

Health Care professionals often advance their careers with clinical, technical, scientific, or administrative 

skills. But they may find themselves at a disadvantage when the work includes a “leadership 

component” that they are not prepared for.  

The Outset Leadership Series for Health Care Professionals is designed to close that gap.  It offers 

Health Care professionals a unique opportunity to place their leadership performance on an equal 

footing with their other professional skills. 

The Outset Leadership Series for Health Care Professionals is accredited by the Project Management 

Institute (PMI) and the International Institute of Business Analysis (IIBA) for 32 PDU/CDU. 

 

A blend of live training methods 

We use a blend of live on-site and live online training to achieve maximum impact while conforming to 

the schedules of working professionals. 

Because of our emphasis on real-world performance, The Outset Leadership Series for Health Care 

Professionals starts by teaching self-awareness and inner management.  The goal is to help students 

understand and manage their “inner landscape”, so they can stay centered and be professional under 

stress.  This part of the program is generally done in a day of live, on-site training.   

From there, we shift to a series of live, online modules.  Each module is a fast-paced combination of 

exercises, team activities, role play, games, coaching, and dialogue to help students master a principle, 

skill, or technique.  After completing these modules, students take a final exam. 

We then cap off the program with a final day of live, on-site training, where we review the final exam, 

teach various “closing” and “continuous improvement” techniques, and issue certificates. 
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Sequence of Events (see Program Overview below for details) 

 Student completes an online “Self Assessment Survey” to gain perspective on workshop topics, 

and to consider the areas they want to improve upon 

 One full day of live on-site training 

 Six live online  sessions of 2-hours each (1 hour homework per session) 

 Final exam (online) 

 Final day of live, on-site training to wrap up the program and issue certificates 

 Optional: 2-hour Executive Debrief to share workshop results and Instructor 

insights/recommendations 

Target Audience 

The Outset Leadership Series for Health Care Professionals is designed for Clinical, Technical, and 

Administrative professionals working in the Health Care field.  It is for people of all backgrounds and 

career levels who want to improve their knowledge, skills, and performance in the Leadership arena.  No 

prior training or experience is required. 

Program Objectives 

Improve leadership performance for today’s working Health Care professionals, specifically:  

 Become more aware of emotions and how they influence the choice of words and actions 

 Take control of interpersonal relations to develop professional working relationships at all levels 

 Learn how to be assertive and take a win-win approach to every encounter 

 Differentiate between proactive vs. reactive, and learn techniques of proactive management 

 Understand the fundamental business principles that underscore clinical work 

 Manage conflict with a positive focus on solutions that moves people past the “fight or flight” 

instinct 

 Initiate, plan, and execute projects of all types 

 Organize and run meetings of all kinds 

 Align Health Care IT projects with clinical, regulatory, and business requirements 

 Take the lead with regulatory requirements, policies & procedures, and compliance 

 Adopt a management approach that expresses the synergy between evidence-based medicine 

and patient-centered care 

 Facilitate open and collaborative team communication 

 Learn and apply basic principles and tools of risk management  

 Learn and apply basic principles and tools to promote quality of care 

 Differentiate between process vs. product, and focus management attention on the process side 

 Learn the basic principles and techniques of vendor management 

 Learn how to manage outsourced work and remote workers 

 Learn basic principles and techniques of Agile product development 
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In order to maximize the real world impact of this training: 

 Students complete an online “Self-Assessment Survey” at the outset, in order to honestly 

evaluate strengths and weaknesses, and to consider those areas they want to target for 

improvement 

 We ask that each student bring in a current project or other current work responsibilities to 

work on during the workshop 

 Each of our six live online modules has a one-hour homework assignment that focuses on the 

student’s current leadership role 

 Students will be certified via an online final exam. which includes a Student Action Plan to apply 

what they have learned to a work-related goal 

Students return to work with: 

 Interpersonal skills and techniques to deal with a wide range of personalities and cultures  

 Insight into how emotions affect our words and actions, and how to use this self-awareness to 

improve leadership performance 

 How to organize and lead meetings of all kinds 

 Principles and techniques to prioritize and balance the “Health Care triple constraint” of Business 

Constraints, Regulatory Guidelines, and Quality of Care  

 A more proactive approach to communication and tasks 

 An assertive, win-win approach that applies to all professional encounters 

 Techniques to support effective decision-making 

 Fundamentals of project management and business analysis that apply to Health Care initiatives 

 Ability to research, understand, promote, and enforce compliance with Health Care regulations, 

policies and procedures  

 Techniques to frame oral and written communication to a specific audience 

 Techniques to confidently manage upward and interact with higher levels of clinical and 

administrative authority 

 Techniques to build, and lead, a high performance team 

 The ability to lead a process improvement initiative and act as a change agent in a Health Care 

setting 

 Techniques to define, assign, and enforce Accountability 

 Business fundamentals and techniques to deal with consultants, vendors, and other 3rd-parties 

 Principles and techniques of group facilitation 

 Principles and techniques of coaching/mentoring 

 Principles and techniques of non-violent communication that maximize team performance 

 Methods to identify, analyze, and plan for “risk” and minimize liability in a Health Care setting 
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Brought to you by… The Outset Group 

The Outset Group is an internationally recognized training provider, specializing in leadership and 

management skills for Health Care professionals.  Our training is accredited by the Project Management 

Institute, the International Institute of Business Analysis, and the Scum Alliance.  We are based in 

Nashville, Tennessee with offices in Minneapolis and Boston.  Our website is www.outsetgroup.com.  

The Outset Group has been providing innovative solutions to the Health Care sector for over two 

decades.  We are clinical specialists, program leaders, business consultants, and project managers with a 

unique ability to deliver high-impact, useful training geared to working Health Care professionals. 

 

Program Overview: The Outset Leadership Series for Health Care Professionals 

The Outset Leadership Series for Health Care Professionals – Program Outline 

Session  Format Title  Learning Objective 
Prior to 
Start 

Online Self Assessment Survey 1. Students rate themselves on their demonstrated abilities for a 

comprehensive set of attributes, skills, and techniques 

2. Students gain insight into the Leadership Series subject matter, 

and consider the areas they want to improve upon 

One  On-site Orientation and Student Learning 
Objectives  

3. Share greetings and program overview 

4. Highlight the leadership challenges found in Health Care that will 

be covered in this program 

5. Students establish individual Learning Objectives 

6. Students identify the real world projects or work responsibilities 

they will work on in this program 

Two  On-site Techniques to Improve Self-
Awareness and Self-Management 

1. Assess inner obstacles that inhibit effective leadership 
2. Understand the connection between emotions, actions, and 

consequences 
3. Develop a 3-step plan to monitor emotions, maintain a 

professional balance point, and overcome “inner obstacles” that 
inhibit leadership performance 

Three  On-site How to Be Assertive in a Health Care 
setting 

1. Share a definition of assertiveness 
2. Contrast “assertive” with “aggressive” and “passive aggressive” 
3. Learn the fundamental principles and methods of assertiveness 
4. Practice being assertive in common Health Care situations 

Four  On-site How to Facilitate Open 
Communication in a Health Care 
setting 

1. Share a common definition for the role of “facilitator” 
2. Learn to differentiate between communication “process” and 

“content” 
3. Learn to assess one’s personal biases 
4. Learn to manage how others perceive you, to gain their trust as an 

objective and unbiased facilitator 
5. Learn fundamental tools and techniques of problem solving and 

decision-making 
6. Practice taking the role of Facilitator in common Health Care 

situations 

http://www.outsetgroup.com/
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Five Online How to use Fundamentals of Project 
Management and Business Analysis in 
a Health Care setting  

1. Share common principles and definitions of project management, 
as they apply to Health Care 

2. Share common principles and definitions of Business Analysis, as 
they apply to Health Care 

3. Develop a Scope of Work, Budget, and Schedule for current, real 
world projects that students are working on   

Six Online How to Manage Upward in a Clinical, 
Business, or Corporate setting  

1. How to confidently interact with people in authority  
2. How to frame communication to the needs and worldview of the 

audience 
3. Understand the role of “project sponsor” 
4. Understand how strategic objectives, risk aversion, and business 

requirements shape the views of Health Care executives 
5. Learn a method to  escalate issues and risks 
6. Practice communicating with Health Care executives and highly-

placed physicians and clinical specialists  

Seven Online How to Promote Teamwork and 
Collaboration  

1. Learn a method to run an Action-Oriented meeting 
2. Share a common definition of consensus 
3. Understand how different approaches to supervision affect team 

morale and motivation 
4. Learn how to play the role of “coach” 
5. Learn a method to encourage and enforce accountability 
6. Practice with Interpersonal Skills 

Eight Online How to take the lead with Regulatory 
Requirements, Policies & Procedures, 
and Compliance  

1. De-mystify Compliance 
2. Learn a method to align workflow with policies 
3. Learn project management practices that reduce disruption of 

workflow changes to clinical staff.  
4. Help students to assess and manage the Policies & Procedures 

that govern their work and their teams 
5. Practice working with common Compliance issues and workflow 

changes 

Nine Online How to Fill the role of Change Agent 
in the realm of Health Care IT  

1. Explore the role of Information Technology (IT) in Medical 

Records, Nursing, Hospital Administration, and Claims Processing 

2. Share a common understanding of the challenges that Health Care 

IT presents to Health Care Professionals 

3. Share a common set of best practices when dealing with a new 

Health Care IT initiative or project 

4. Practice filling a leadership role in a Health Care IT project 

Ten Online Leadership principles and techniques 
to improve Quality of Care 

1. Review the underlying principles and current approaches to 

Patient-Centered Care 

2. Understand the complementary relationship between Evidence-

Based Medicine and Patient-Centered Care 

3. Explore the use of the Consumer Assessment of Health Plans 

Survey (CAHPS) to measure quality of care 

4. Learn team communication and management techniques that 

improve the quality of care 

NOTE: Students will take an online Final Exam before attending the 

next session. 
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Eleven On-Site Review, Student Performance Targets, 
Student Evaluations  

1. Review the final exam 
2. Review triumphs and challenges from students attempts to apply 

what they have learned 
3. Practice how to run a “Retrospective” or “Lessons Learned” 

session 
4. Students establish Performance Targets to apply what they have 

learned 
5. Students complete Program Evaluations and contribute to the 

program continuous improvement. 
6. Students receive certificates 

 

 

 

Selected Texts and Source Material 

   

1. Umiker’s Management Skills for the New Health Care Supervisor (Charles R. McConnell – 6
th

 Edition) 

2. Committee on Quality of Health Care in America. Institute of Medicine Crossing the Quality Chasm : A New 

Health System for the 21
st

 Century 

3. Rogers CR, ed. On Becoming a Person: A Therapist’s View of Psychotherapy 

4. Adkins, Lyssa Coaching Agile Teams  

5. Paterson, Randy J. The Assertiveness Workbook: How to Express your Ideas and Stand Up for Yourself at Work 

and in Relationships 

6. Derby, Esther and Larsen, Diana Agile Retrospectives: Making Good Teams Great 

7. Rabiner, Susan and Fortunato, Alfred Thinking Like Your Editor 

8. Ueshiba, Morihei The Art of Peace 

9. Ury, William Getting Past No: Negotiating Your Way from Confrontation to Cooperation 

10. Covey, Stephen R. The Seven Habits of Highly Effective People 

11. The Project Management Institute A Guide to the Project Management Body of Knowledge 

12. The International Institute of Business Analysis The Business Analysis Body of Knowledge 

13. 2014 CAHPS Health Plan Survey Database Chartbook: What Consumers Say About Their Experiences with Their 

Health Plans and Medical Care 

 

Summary: What can we do for you? 

The Outset Leadership Series for Health Care Professionals can be customized to fit the needs of busy 

professionals and growing organizations.  Please contact your Outset Group Client Solutions Specialist 

for a confidential review of your unique requirements. 


