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User Story Workshop 

PDU’s Earned: 7 

If the work you need to complete were a cake, a user story would be a vertical “slice” of the work effort. Traditionally you would 

have to make the entire cake before you could even get one slice. That’s the horizontal approach to work: lay down the  

architecture, build a foundation on it, write some code, then show the client what you can do with all of that. But if the client 

doesn’t like the result, you’ve built all that “cake” for nothing. 

With Agile and Scrum, you make just one slice of cake that the client can try out more quickly, without first committing to the entire 

cake. That way, they can make a decision based on real data rather than on hypotheses and projections. 

In our User Story Workshop, our expert trainers will teach you how to visualize your goal as slices of work effort with clearly  

outlined criteria for when it is considered done. A user story clearly describes the work that needs to be done to benefit the user in 

the story. User stories make up the Product Backlog, which comprises all of the work that needs to be completed in order to release 

a meaningful product increment at the end of the sprint. Through group exercises, we will first practice writing user stories for a 

model project, and then apply what we learn to writing user stories for your team’s project. Each workshop is led by an Agile Coach 

who is a practitioner with many years of hands-on Agile requirements experience. 

Topics 

 This hands-on workshop covers the following topics:  

 Writing effective user stories  

 Common pitfalls in writing user stories  

 Defining clear acceptance criteria for each user story  

 Estimating the size of each user story  

 Agile Sprint planning  

Who should attend? 

This workshop is essential for anyone invested in the delivery 
team’s success, including product managers, subject matter 
experts, analysts, architects, Product Owners,  
ScrumMasters, testers, and programmers. 


