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Outset Group Consulting Case Study: Project Initiation and Planning 

Service: The Outset Group positions a major technology initiative to succeed 

Deliverables: 1. Write Business Requirements and verify with project sponsors 
2. Write the Project Charter and gain executive approval 
3. Organize and Lead the Project Kickoff Meeting 
4. Elicit and & Document Technical Requirements 
5. Develop Estimates and create the Project Plan 

Situation: Rapid growth through acquisition built a U.S. banking corporation with over 600 branch 
offices. In the midst of this growth, this customer put out an RFP to replace 100% of its 
telecom equipment at the regional and corporate levels. During the vendor selection 
process, a global telecom provider brought in The Outset Group to present our vision 
for project management. This vendor won the bid, and contracted The Outset Group to 
handle project management and business analysis. 

Initiation: Our initial draft of the Project Charter exposed significant risks: 

 The customer did not realize the scope of work required for success.  

 Key assumptions about the availability of public network and fiber-optic 
services were not valid.  

 Ambitious technical solutions were based on unproven technology.  

 Switch rooms, distribution closets, and cable plant were outdated and suffered 
from poor maintenance.  

 We found large gaps in the records of network circuits, leading to extensive 
network research and documentation 

 Busy customer executives and management personnel were not fully on board 
with the value of this project, and in some cases did not see the need for it. 

 
The Outset Group put a team of senior business analysts on site, under the direction of 
a senior project manager.  

1. We diagrammed and documented the complete solution, highlighting technical 
risks and gaps.   

2. We developed a detailed scope of work to deliver the complete solution, 
highlighting schedule dependencies, risks, and gaps. 

3. We then worked with the vendor and customer to prioritize risks, and 
incorporated risk response planning  into our project plan.  

Along the way, we won over the majority of stakeholders, until we presented a detailed 
project plan to deploy 100% of this ambitious solution. 
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Execution: Having a clear project charter and a comprehensive project plan in place allowed this 
project to overcome its biggest challenge: The psychological hurdle of getting customer, 
vendors, and project staff alike to face up to the actual workload this project required. 
We built out switch rooms, turned up new fiber-optic networks, upgraded cable plant, 
installed new technology, piloted new software applications, tested features and end to 
end connectivity, trained thousands of new users, and ultimately deployed an 
integrated voice/data system that supported the cost-effective management of a large 
telecom/IT network.  All according to plan. 

Results: 1. An ambitious project was able to overcome significant obstacles and risks, and 
deliver results that exceeded expectations 

2. Streamlined, high-capacity, cost-effective telecommunications services deployed 
throughout a major financial Corporation 

3. Positive recognition for the executives and managers involved in this project 
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