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SolutionsIQ’s Certifi ed Product Owner (CSPO) Training prepares you to effectively 

collaborate, estimate, and plan with Scrum and Agile teams. Through hands-on 

simulations, you’ll learn practical techniques for managing software releases, 

including release planning, roadmapping, and prioritizing features by business 

value. You will also learn how to adaptively re-prioritize future work while assuring 

incremental progress is being made, how to use techniques such as user stories to 

clearly communicate requirements and acceptance criteria to development teams, 

and much more.

Taught by our experienced Scrum trainers, thought leaders in 

the Agile community who are certifi ed by the Scrum Alliance, 

our CSPO training is interactive and highly experiential. 

Upon completion, you will be ready to assume the role 

of Product Owner and apply Scrum to optimize customer 

satisfaction and value creation.

COURSE TOPICS

•  Agile and Scrum overview

•  Roles and responsibilities

•  The Product Backlog

•  User stories

•  Estimation and prioritization

•  Acceptance criteria

•  Working with teams

•  Scaling

•  Release Planning and tracking

•  External relationships

•  Metrics and reporting

I enjoyed the exercises with other classmates and 

discussing examples on the fl y. I liked that the trainer 

could come up with and draw from examples in the 

moment to explain complex concepts.

SENIOR PRODUCT MANAGER,

Electronic Commerce Company
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ABOUT SOLUTIONSIQ

SolutionsIQ provides collaborative 

Agile consulting and coaching services 

for enterprise IT organizations. Its 

unmatched experience with successful 

Agile transformations provides the

guidance customers need to adopt

and scale Agile practices beyond

small teams and across the enterprise.

To learn more visit: SolutionIQ.com

U S  H E A D Q U A RT E R S

6801 185th Ave NE, Suite 200
Redmond, WA 98052
Phone: 1.800.235.4091
Fax: 1.425.451.2728
Info@SolutionsIQ.com

I N D I A  H E A D Q U A RT E R S

#1, 14th Cross, 10th Main
Malleswaram, Bangalore 560003
Phone: +91 080 23449999
Training-India@SolutionsIQ.com
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Who Should Attend
All stakeholders benefi t from learning about the Product Owner’s key role in 
delivering successful projects, including:

•  ScrumMasters
•  Product managers
•  Project managers
•  Business analysts
•  Executive management

Prerequisites
This is an introductory course. Participants should come prepared with basic 
knowledge of the Scrum framework. We recommend that, prior to attending 
this course, participants read the Agile Manifesto and Principles
(www. agilemanifesto.org and www.agilemanifesto.org/principles.html).

Scrum Product Owner Certifi cation
On successful course completion, participants are eligible for Certifi ed 
ScrumMaster (CSM) status with the Scrum Alliance (www.scrumalliance.org).
The course fee includes a one-year membership in the Scrum Alliance. 
Attendees are also able to claim 14 PDUs with the PMI


