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No matter what your background or industry is, SolutionsIQ Certifi ed ScrumMaster 

training is a great way to get a strong start in Scrum. Even experienced Agile 

practitioners will benefi t from the highly experiential simulations and “big picture” 

perspective provided by SolutionsIQ Scrum trainers, who are thought leaders in the 

Agile community and certifi ed by the Scrum Alliance.

Scrum training benefi ts everyone on the team and gives them tools they can 

immediately use to accelerate team-building while they master the art and science 

of incremental delivery. You will discover the essential roles and practices that defi ne 

Scrum and are used by thousands of successful Agile teams throughout the world, 

and you’ll become versed in the practical steps you can take to form a 

high-performance team and how to successfully avoid the pitfalls that new Agile 

teams often encounter.

Maintain and use a burndown chart

Manage product backlogs

Plan releases and iterations (sprints)

Conduct sprint meetings

Track and report progress

Effectively apply the principles of the Agile 
Manifesto

“The instructor did a great job of 

explaining the framework and actually 

using it for the purpose of meeting our 

goals. The exercises were really impactful 

and his real world examples provided 

very useful context“

SCRUMMASTER, 

Interactive Marketing Agency



ABOUT SOLUTIONSIQ

SolutionsIQ provides collaborative 

Agile consulting and coaching services 

for enterprise IT organizations. Its 

unmatched experience with successful 

Agile transformations provides the

guidance customers need to adopt

and scale Agile practices beyond

small teams and across the enterprise.

To learn more visit: SolutionIQ.com

U S  H E A D Q U A RT E R S

6801 185th Ave NE, Suite 200
Redmond, WA 98052
Phone: 1.800.235.4091
Fax: 1.425.451.2728
Info@SolutionsIQ.com

I N D I A  H E A D Q U A RT E R S

#1, 14th Cross, 10th Main
Malleswaram, Bangalore 560003
Phone: +91 080 23449999
Training-India@SolutionsIQ.com
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Who Should Attend
Because our course gives a great foundation in Scrum and the people 
skills necessary to make it successful in organizations, all stakeholders 
benefi t from learning about its implementation for project or program 
management:

•  Team members

•  Team leads

•  Architects

•  Developers

•  Analysts and testers

•  Development managers

•  Product managers

•  Project managers

Prerequisites
This is an introductory course. Participants should come prepared with basic 
knowledge of the Scrum framework. We recommend that, prior to attending 
this course, participants read the Agile Manifesto and Principles
(www. agilemanifesto.org and www.agilemanifesto.org/principles.html).

ScrumMaster Examination & Certifi cation
On successful course completion, you are eligible to receive a ScrumMaster 
certifi cation (CSM) through the Scrum Alliance. The course fee includes 
a 2-year membership in the Scrum Alliance and the costs associated with 
the ScrumMaster examination, which certifi es that you have the expertise 
required to leverage Agile project management principles in Scrum 
projects. Attendees are also able to claim 14 PDUs with the PMI.

Dhaval Panchal,
Certifi ed Scrum Trainer


