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Outset Group Consulting/Training/Staffing Case Study: Project Governance 

Service: The Outset Group creates a “5 Gate Project Governance Process” to help a major chemical 
manufacturer gain control of its capital expenditures 

Deliverables: 1. A complete set of requirements (Business, Stakeholder, Functional, Nonfunctional, 
Transition) for the “5 Gate project governance process “ 

2. Draft versions of the “5 Gate” project governance process leading to an approved 
final version 

3. Deployment of the “5 Gate project governance process” including an enterprise – 
wide training program 

4. Staffing key program management positions with Outset Group contractors to 
model, mentor, and enforce the new “5 Gate project governance process” 

Situation: The North American operations of a global chemicals manufacturer focused on project 
management when a series of capital improvement projects went badly. This customer 
brought in The Outset Group to assess project management and lead a series of 
improvements in the areas of project governance, PM processes, and project manager 
knowledge and skills. 

Initiation:  After an initial round of interviews and fact-finding, we chartered the creation 
of a customized “5 Gate project governance process” that would apply to all 
capital improvement projects in North America 

 As part of the charter, we worked with our sponsor and key executives to 
define the enterprise-level business requirements that defined success for this 
engagement. This clarity allowed us to push forward with confidence, and gain 
the participation and buy-in of key stakeholders, not all of whom were initially 
sold on the value of this initiative.  

Execution:  We elicited feedback from a broad stakeholder group, ultimately gaining the 
consensus needed to define the “5 Gate project governance process”.  

 Then, we took an iterative approach to design the governance process and develop 
useful checklists, templates, and flow charts.  

 Once these were approved by our steering committee, we kicked off the program 
with a series of presentations, supported by training that taught Applied PM 
Fundamentals as well as the “5 Gate project governance process”.  

 We then followed up by placing an Outset Group Program Manager at major 
plants. These individuals assumed control of the most challenging projects, and 
instituted the “5 Gate project governance process” 
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Results: 1. Several big-budget projects were terminated when they could not advance past 
their current PM gate (viewed as a major “win” by upper management) 

2. Project management improved across all capital improvement projects 
3. Weaker project managers either left the company or improved their skills via 

training and mentoring. Stronger project managers were given greater authority 
and recognition. 

4. Projects that had been considered “at risk” were brought back on track and 
managed to a successful conclusion. 
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