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Outset Group Training Case Study: Customized Project Management Training Solution 

Service: The Outset Group designs and delivers on-site training to “hard wire” project 
management into the culture and skill set of a large IS group 

Deliverables: 1. A 3-day project management curriculum that blends customer processes and 
templates, PMI standards, and high priority management skills 

2. A  workshop on Portfolio Management and Project Sponsorship for IS executives 
3. A schedule for Outset Group instructors to teach this curriculum to all levels of the 

IS organization, both “PM” and “non-PM” 
4. On-site Workshop Refresh sessions for each group of students 
5. An Outset Group Executive Debrief that documented our results, and highlighted 

our insights and recommendations for Continuous Improvement 

Situation: One of the nation’s largest healthcare providers experienced an explosion of demand 
for information systems (IS) services. Upper management recognized that the biggest 
challenges were not “technical”, but rather “project management” in nature. The 
Outset Group was selected to “hard wire” project management into the IS culture and 
skill set. First via an assessment of current project management practices, and then 
with the design and deployment of a training initiative for roughly 200 PM’s, SME’s, 
managers, and executives. 

Initiation: After a round of interviews with key management and executive personnel, The Outset 
Group got to work on prioritizing customer requirements.  We validated and improved 
the customer’s PM methodology.  Then, we developed a set of project management 
courses to teach that methodology, and back it up with PMI standards and a core set of 
leadership skills. 

Execution: From the start, this program benefitted from strong executive sponsorship.  Once we 
started teaching, we found many advocates who saw the need for improved project 
management and who were open to making changes.  Attendance was near 100%, and 
people showed up ready to participate, develop new skills,  and apply what they 
learned.  

Result: 1. In a post seminar survey, 97% of our students said they had: “Met my learning 
objectives for this training”. 

2. The use of standard project management tools and processes became widespread.  
3. The IS group was positioned to handle a wave of service demand driven by HIPAA, 

Meaningful Use, ICD-10, and corporate growth. 
4. A large IS department embarked on a program of Continuous Improvement in 

project management that delivers more effective project management and ROI. 
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