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Outset Group Consulting/Training Case Study: Portfolio Management 

Service: The Outset Group does a deep dive into the Portfolio Management practices of a global tire 
manufacturer, and assists our customer with feedback, recommendations, alignment with PMI 

standards, and customized training for portfolio managers 
 

Deliverables: 1. Analysis of current portfolio management processes, documents, and roles 
2. Recommended practices for portfolio management, including alignment with the 

PMI Standard for Portfolio Management (version 3) 
3. A customized 3-day workshop in Portfolio Management Best Practices 
4. A ½-day Follow on Session to reinforce the portfolio management workshop 
5. An Executive Debrief of workshop results and Outset Group observations and 

recommendations for Continuous Improvement 

Situation: The Information Systems (IS) group supporting a global tire manufacturer had 
segmented its projects into various project portfolios. The governance processes for 
portfolio management were still under development. At the same time, the majority of 
portfolio managers had no formal training in this field. Most of the portfolio managers 
had backgrounds as technical project managers, and as a result there were gaps in 
required skills and mindset. This customer brought in The Outset Group to validate 
portfolio management practices and bring all portfolio managers to a common 
vocabulary, toolkit, and approach. 

Initiation: This engagement really benefited from early dialogue. We worked closely with our 
sponsors to create a detailed Statement of Work that defined the objectives and 
success criteria for this engagement. This allowed us to move forward with confidence 
and deliver needed improvements. 

Execution:  With a detailed Statement of Work in place, we conducted a quick round of 
interviews with sponsors and other key executives.  

 We then analyzed the customer’s portfolio management processes and templates, 
creating documents to describe current portfolio management workflow and 
responsibilities.  

 Our customer contacts then prioritized the objectives for a 3-day workshop in 
Portfolio Management Best Practices.  

 The Outset Group then designed a customized workshop, and followed it with a ½- 
day refresher, and an Executive Debrief. 

Results: 1. New templates and processes for change management, risk management, status 
reporting, staffing management, and alignment with strategic goals 
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2. Improved accountability on the part of portfolio managers based on a clear 
understanding of their role and responsibilities 

3. Risk mitigation and improvements in overall project results, as portfolio managers 
became more proactive in their communication and stakeholder management 
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