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Agile Training/Coaching/Consulting Case Study from our partner: SolutionsIQ: 

A Holistic Approach to Agile Adoption 

Service: A growing business intelligence company takes their product development capabilities to the 
next level using Agile methods 

Deliverables: After an onsite assessment of this customer’s needs, SolutionsIQ decided that the solution would 

require Agile workflow coaching in tandem with expert Agile software development coaching. 

Our coaches’ first course of action was to lay down an Agile foundation. Through targeted workshops, 

we taught the customer teams and senior management the Scrum framework and how to write 

effective user stories. The key deliverables from these workshops were an actionable product backlog 

for the new product and a plan to build a framework for test-driven development (TDD) and 

continuous integration (CI). One of our Agile workflow consultants played the role of the ScrumMaster 

and facilitated identifying a Product Owner and the delivery team. Then they dove into planning Sprint 

1. Within a few Sprints, the team was employing pair programming, TDD (including writing tests for 

any legacy code that the new code touched), and continuously integrating the results of user stories 

into the growing codebase. Eventually, after the successes of an Agile approach became apparent, our 

Agile workflow consultant was able to hand the ScrumMaster role to a customer team member. Then 

we began deploying a second Scrum team. 

By the end of six months, SolutionsIQ’s engagement with this customer had been extended twice; most 

of the customer developers were working in Scrum teams; multiple ScrumMasters and product 

owners had been identified, trained, and coached; and product definition teams provided Product 

Owners with stakeholder input and support. Four Scrum delivery teams now deliver all five SaaS 

products. 

Services Provided 

Agile Training, Agile Workshops, Embedded Scrum Process and Agile Development Coaching, 

Outsourced Application Development. 

 

Situation: This customer had four existing SaaS products and wanted to add a fifth, both to meet an important 

client deadline and to improve their ability to deliver the most important business value for each 

product as rapidly as possible. However, this customer lacked the development staff they would need 

to execute this initiative. This customer selected SolutionsIQ as their delivery partner because of our 

proven Agile development capability, our reputation, and the recommendations we came with, as well 

as our focus on partnership with our clients. 
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Results: The product release time was decreased from three weeks to six working days. When deployments to 

production occur, no issues were encountered. This customer's in-house coach provides training and 

support for new employees and existing teams, while facilitating retrospectives and planning 

processes and delivery tracking for business groups outside of the software development group. 

Within a year of our involvement, this customer had filled a previously empty floor with co-located 

and cooperating Scrum delivery teams that regularly and frequently release to their growing customer 

base. Senior management has invested in Agile and as a result can concretely measure the overall 

benefits to the product organization, and development teams, as well as the success of their 

organization in the marketplace. 
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